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MINUTES
LANCASTER CITY COUNCIL SPECIAL MEETING OF FEBRUARY 8, 2025

The City Council of the City of Lancaster met in a called Special Meeting in the Lancaster
Visitors Center/State Auxiliary Museum 103 N. Dallas Avenue, Lancaster, Texas 75146 on
February 8, 2025, at 8:00 a.m. with a quorum present to-wit:

Councilmembers Present:

Mayor Clyde C. Hairston

Carol Strain-Burk

Stanley M. Jaglowski

Marco Mejia

Deputy Mayor Pro Tem Mitchell Cheatham
Mayor Pro Tem Betty Gooden-Davis

Councilmember Absent:
Derrick Robinson

City Staff Present:

Opal Mauldin-Jones, City Manager
Sorangel O. Arenas, City Secretary
Carey Neal, Deputy City Manager
Dori Lee, Assistant City Manager
Jennifer Avila, Deputy City Secretary

Call to Order:
Mayor Hairston called the meeting to order at 8:08 a.m. on February 8, 2025.

Facilitator Mike Conduff reviewed the agenda for the Mid-Year Strategic Planning Session.
The City Council recessed for a break at 9:43 a.m. and reconvened at 9:58 a.m.
City Manager Mauldin-Jones presented the Mid-Year update to the City Council.

Facilitator Conduff opened dialogue and shared the availability to facilitate any discussion on
additional topics of interest.

MOTION: Councilmember Strain-Burk made a motion, seconded by Deputy Mayor Pro Tem
Cheatham to adjourn. The vote was cast 6 for, 0 against [Robinson, absent].
ATTEST: APPROVED:

SoranEéI O. Arenas, City Secretary CIde C. Hairston, Méyor

The meeting was adjourned at 12:55 p.m.






