
 
 

 
 
 
 
 
 
 
 
 
 

 
 
DEFINITIONS: 
 
Written Briefing:  Items that generally do not require a presentation or discussion by the 
staff or Council.  On these items, the staff is seeking consent from the Council or providing 
information in a written format. 
 

Verbal Briefing:  These items do not require extensive written background information or are 
an update on items previously discussed by the Council. 
 

Regular Item:  These items generally require discussion between the Council and staff, 
boards, commissions, or consultants.  These items may be accompanied by a formal 
presentation followed by discussion and direction to the staff. 
 

[Public comment will not be accepted during Work Session 
 unless Council determines otherwise.] 

 
Regular Items: 

1. Receive a presentation from Republic [Allied} Waste Services regarding 
refuse and recycling services. 

2. Receive a presentation and update on the funding proposal by Dallas County 
for the construction of water line infrastructure to the City of Wilmer. 

3. Receive a presentation regarding the Lancaster Police Department Racial 
Profiling Analysis. 

4. Receive a presentation on the water meter and register replacement program. 

5. Receive a presentation regarding a proposed Rental Registration Program. 

6. Receive a presentation on the Lancaster Eyes and Ears Program "LEEP". 

7. Receive a presentation from Councilmember Marco Mejia, District 3 regarding 
building materials within the Lancaster Development Code.  

 

 
 
EXECUTIVE SESSION:  The Council reserves the right to convene into executive session on any 

posted agenda item pursuant to Section 551.071(2) of the TEXAS GOVERNMENT CODE to seek legal 
advice concerning such subject. 
 

 
 
 

 

NOTICE OF WORK SESSION AGENDA 
 

LANCASTER CITY COUNCIL 
 

James R. Williams Pump Station 
Training Room, 1999 Jefferson 

 

Monday, March 17, 2014 – 7:00 PM 

1



 
  

 
 
 
ACCESSIBILITY STATEMENT: The Municipal Center is wheelchair-accessible. For sign 

interpretive services, call the City Secretary’s office, 972-218-1311, or TDD 1-800-735-2989, at 
least 72 hours prior to the meeting.  Reasonable accommodation will be made to assist your needs. 
 

Certificate 
 
I hereby certify the above Notice of Meeting was posted at the Lancaster City Hall on 
March 14, 2014 @ 1:40 p.m. and copies thereof were provided to the Mayor, Mayor 
Pro-Tempore, Deputy Mayor Pro-Tempore and Council members. 
 
 

 
___________________________________________________________________________________________ 
Sorangel O. Arenas 
City Secretary  
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LANCASTER CITY COUNCIL 
Work Session Agenda Communication  
March 17, 2014 

________________________________________________________ 
 

Receive and discuss a presentation from Republic [Allied] Waste Services 

regarding refuse and recycling services.   

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Financially Sound City Government   

________________________________________________________ 

 
Background 
 

On December 14, 2009, the City Council amended the February 19, 2001 contract, as 
amended December 12, 2005 with Republic [Allied] Waste Services to provide refuse, 
recyclable materials, bulk and brush collection within the City.   

 

At the November 5, 2012 work session, Council received a presentation regarding refuse and 
recycling services.  Following the work session discussion, staff coordinated with Republic on 
promotion initiatives regarding the recycle program.  Council will receive a presentation from 
Republic [Allied] Waste Services.  

________________________________________________________ 

 
Submitted by:     
Opal Mauldin Robertson, City Manager 
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LANCASTER CITY COUNCIL 
Work Session Agenda Communication  
March 17, 2014 

________________________________________________________ 
 

Receive a presentation on the proposal for funding of infrastructure by 

Dallas County for the proposed sale of water to the City of Wilmer. 

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Financially Sound City Government 

Sound Infrastructure 

________________________________________________________ 

 
Background 
 
At the October 21, 2013 City Council work session, staff presented an overview of a proposal 
to provide water to the City of Wilmer.  At the December 9, 2013 City Council work session, 
staff presented an overview of the wholesale cost of service study with a recommendation for 
a rate to charge the City of Wilmer to provide water.  At the January 13, 2014 City Council 
work session, staff presented an overview of the deal points and Council directed the City 
Attorney to draft a contract based upon the terms discussed.  At the February 10, 2014 
regular meeting of the City Council considered a resolution authorizing the City Manager to 
enter into an agreement by and between the City of Lancaster and the City of Wilmer for the 
sale of wholesale treated water.  
 
The agreement was forwarded to the City of Wilmer for consideration by their City Council.  
The contract only addressed the terms and conditions for the sale of wholesale treated water 
to the City of Wilmer.  Once the water rate was approved by the City of Wilmer, staff would 
move forward with exploring funding for construction of the infrastructure.  The City Manager 
for the City of Wilmer has provided feedback requesting re-consideration of Article II, Section 
2.3 as well as Article IV, Section 4.1. 
 
Dallas County has since provided a proposal to cost share the construction of the waterline 
from the City of Lancaster’s take point to the City of Wilmer’s delivery point.  

 
Staff is in receipt of the Dallas County proposed project specific funding agreement for 
construction of the infrastructure utilizing a Tax Increment Finance District. There are several 
points of clarification and legal review of the agreement required.    
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Agenda Communication 
March 17, 2014 
Page 2 
 
City Council will receive a presentation regarding feedback received from the City of Wilmer 
on the rate as well as the proposed funding agreement by Dallas County. 
 

_____________________________________________________ 

 
Submitted by:     
Rona Stringfellow, Assistant City Manager 
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LANCASTER CITY COUNCIL 
Work Session Agenda Communication  
March 17, 2014 

________________________________________________________ 
 

Receive a presentation regarding the 2013 Racial Profiling Analysis 

Annual Report.  

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Healthy, Safe & Vibrant Neighborhoods 

________________________________________________________ 

 
Background 
 
Effective September 1, 2001, the Texas Legislature enacted the Texas Racial Profiling Law 
(S.B. No. 1074).  The Texas Code of Criminal Procedure requires that law enforcement 
agencies collect information relating to traffic stops in which a citation is issued and arrests 
resulting from those traffic stops.  The Texas Code of Criminal Procedure further requires that 
law enforcement agencies compile and analyze this information and submit a report 
containing the information compiled during the previous calendar year to the governing body 
of each county or municipality served by the agency. 
 
Attached is the 2013 Lancaster Police Department Racial Profiling Analysis as prepared by 
representative experts from the University of North Texas.  A printed copy will also be 
available at the work session.  The Police Department had no sustained racial profiling 
complaints in 2013. 

 
Beginning January 2011, the Texas Commission on Law Enforcement Standards and 
Education (TCOLE) posts a copy of each police department’s racial profiling report on its 
website. 
 
To further ensure transparency, the Lancaster Police Department will be adding information 
to the city website.   
 

Considerations 

 

 Operational - The Lancaster Police Department has adopted a detailed, written policy on 
racial profiling and currently collects the required information on racial profiling as required 
by State Law.  The Lancaster Police Department contracted with the University of North 
Texas for the examination of contact data. We have also had our policy and report 
reviewed and will be making additional modifications to our report and policies for 
enhanced transparency and information available to the public.  The amended report will 
be presented to City Council at a future meeting. 
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Agenda Communication 
March 17, 2014 
Page 2 
 

 Legal - The Texas Code of Criminal Procedure requires that the Lancaster Police 
Department 2013 Racial Profiling Analysis Report be submitted to the City of Lancaster 
governing body.   

 

 Financial - There are no financial requirements. 
 

 Public Information - This item will be placed on a regular meeting agenda of the 
Lancaster City Council which will be noticed and posted in accordance with the Texas 
Open Meetings Act.    

 

Options/Alternatives 

 
There is no action required by the City Council at this time.   

 

________________________________________________________ 

 
Submitted by:     
Cheryl Wilson, Chief of Police 
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LANCASTER CITY COUNCIL 
Work Session Agenda Communication  
March 17, 2014 

_______________________________________________________ 
 

Receive a presentation on the water meter and register replacement 

program. 

_______________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 

 

Goal: Financially Sound City Government 

 Sound Infrastructure 

_______________________________________________________ 

 
Background 
 
As prescribed in the City Council Rules and Procedures as amended July 2013, Section 1 D 
City Council Agenda Process, Councilmember LaShonjia Harris, District 5 requested an item 
be included on the agenda for the purpose of discussing the operational processes of the 
City’s meter and register replacement program. 
 
Water meters and registers are devices that measure the amount of water used by our 
customers. Registers are the brains of the meter. They record and transmit the data collected 
from the meter utilizing a radio signal. 
 
In 2006, the City upgraded its water meter technology and replaced registers city-wide.  The 
technology at that time had a five year warranty and expected lifespan. Staff began a system 
audit in FY 2011/2012 and implemented an action plan to upgrade registers throughout the 
City.   
 
Water meter technology is continually progressing and the expected lifespan of registers has 
increased.  Current register technology has an expected 10 year life span.  Through this 
process the meter itself does not have to be replaced only the registers (brains of the meter). 
 

The replacement plan began in July 2013; 297 registers and 16 meters were replaced 
totaling $47,202. Since January 2014, 344 registers have been replaced totaling 
approximately $51,000.   
 

Council will receive a presentation regarding the replacement program. 

_______________________________________________________ 

 
Submitted by:     
Jim Brewer, Public Works Director 
Andrew Waits, Water & Wastewater Superintendent 
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LANCASTER CITY COUNCIL 
Work Session Agenda Communication  
March 17, 2014 

________________________________________________________ 
 

Receive a presentation regarding a proposed Rental Registration 

Program. 

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Healthy, Safe and Vibrant Community 

________________________________________________________ 

 
Background 
 
As prescribed in the City Council Rules and Procedures as amended July 2013, Section 1 D. 
City Council Agenda Process, Councilmember LaShonjia Harris requested an item be included 
on the agenda to discuss the Lancaster Development Code (LDC) and the International Code 
Council (ICC) building standards.  Numerous complaints were received from residents within 
the Millbrook East subdivision regarding standards and regulations that would permit a new 
home builder to construct new homes with the sole intent to rent or lease.   
 
Staff was asked to explore the potential for a citywide rental registration program in an effort 
to maintain and to stabilize residential neighborhoods. 
 

Council will receive a presentation regarding a rental registration program. 

 

________________________________________________________ 
 

Submitted by:     
Opal Mauldin Robertson, City Manager 
Rona Stringfellow, Assistant City Manager 
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LANCASTER CITY COUNCIL 
Work Session Agenda Communication  
March 17, 2014 

________________________________________________________ 
 

Receive a presentation on the City of Lancaster Eyes and Ears Program 

(LEEP) 

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Healthy, Safe & Vibrant Neighborhoods 

________________________________________________________ 

 
Background 
 
Council supported implementation of a Citizen on Patrol concept for Code Compliance.  The 
“Lancaster Eyes and Ears Program” (LEEP) intent is to engage citizens to report common 
code violations in efforts to enhance the city’s objective to maintain healthy, safe and vibrant 
neighborhoods.  The “LEEP” is citizens of Lancaster that receives basic training to recognize 
code violations and volunteers their time to assist in the identification of code violations. The 
“LEEP” acts as the eyes and ears of our neighborhoods and identifies problems that are 
viewable from the public rights-of-way. 
 

Considerations 

 

 Operational – The “LEEP” will have a direct link to the Code Compliance Officer for the 
assigned neighborhood via email, phone or direct contact.  The Code Compliance Officer 
assumes responsibility for the entirety of the complaint.  The Development Services Team 
will be responsible for reviewing applications, selection, training and assignment of the 
“LEEP” Team. 

 

 Legal – The “LEEP” Team will follow the rules and regulations of the City of Lancaster 
Volunteer Program.  All applicants will complete an application and background screening.   

 

 Financial – $10,000 was budgeted for program implementation, training and equipment.   
 

 Public Information – A Public Awareness Campaign to promote the “LEEP” Program is 
the next step. 

  
City Council will receive a presentation regarding “LEEP”. 
 

_____________________________________________________ 

 
Submitted by:     
Rona Stringfellow, Assistant City Manager 
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LANCASTER CITY COUNCIL 
Work Session Agenda Communication  
March 17, 2014 

________________________________________________________ 
 

Receive a presentation from Councilmember Mejia, District 3 regarding 

allowable building materials within the Lancaster Development Code. 

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Quality Development  

________________________________________________________ 

 
Background 
 

As prescribed in the City Council Rules and Procedures as amended July 2013, Section 1 D. 
City Council Agenda Process, Councilmember Marco Mejia requested an item be included on 
the agenda for the purpose of making a presentation to Council regarding allowable building 
materials for residential and commercial construction within the Lancaster Development Code.   
 

Attachments 
 
 Section 14.503 District Development Standards and Section 14.504 Commercial 

Districts – Lancaster Development Code 

________________________________________________________ 

 
Submitted by:     
Opal Mauldin Robertson, City Manager 
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