NOTICE OF REGULAR MEETING AGENDA

b LANCASTER HOUSING AGENCY
BOARD OF COMMISSIONERS
_‘ TREE CITY USA.
Lancaster MUNICIPAL CENTER CITY COUNCIL CHAMBERS
211 N. HENRY STREET, LANCASTER, TEXAS
Monday, June 11, 2012 - 6:45 P.M.

6:45 P.M. AGENDA
CALL TO ORDER

CONSENT AGENDA: (items listed under the consent agenda are considered routine and are generaity
enacted in one motion. The exception to this rule is that a Commissioner may request one or more items to
be removed from the consent agenda for separate discussion and action.)

1C. Consider approval of minutes from the Lancaster Housing Agency Board of
Commissioners Meeting held November 14, 2011.

2C. Consider Resolution 2012-0601 accepting the Financial Activity Reports from the
Lancaster Housing Agency for the Housing Choice Voucher Program from QOctober

2011 through April 2012.

3C. Consider Resolution 2012-0602 approving the terms and conditions of a General
Depository Agreement by and between the Lancaster Housing Agency and J.P.
Morgan Chase; and authorizing the Board Chairman (Mayor) to execute said

agreement.

PUBLIC HEARING

4. Conduct a public hearing to receive comments regarding the Lancaster Housing
Agency’s Annual Plan for fiscal year 2012.

ADJOURN

EXECUTIVE SESSION: The Lancaster Housing Agency Board of Commissioners reserves the
right to convene into executive session on any posted agenda item pursuant to Section 551.071(2)
of the TExAs GOVERNMENT CODE to seek legal advice concerning such subject.

ACCESSIBILITY STATEMENT: The Municipal Center is wheelchair-accessible. For sign
interpretive services, call the City Secretary’s office, 972-218-1311, or TDD 1-800-735-2989, at
least 72 hours prior to the meeting. Reasonable accommodation will be made to assist your needs.
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Certificate

| hereby certify tm’ve Notice of Meeting was posted at the Lancaster City Hall on
r 7, 2012 @ 5.cCom. and copies thereof were hand
delivered to the Bdard of Commissioners for t'ﬁe Lancaster Housing Agency.

v(‘\‘lsd)f’ ts. jg .‘bﬂ\iumk’_.,

Dolle K. Downe, TRMC
Board Secretary




LANCASTER HOUSING AGENCY
Agenda Communication for 1
June 11, 2012

AG12-001

Consider approval of minutes from the Lancaster Housing Agency
Board of Commissioners Meeting held November 14, 2011.

Background

Attached for review and consideration are minutes from the:

e Lancaster Housing Agency Board of Commissioners Meeting held
November 14, 2011.

Prepared and submitted by: Dolle K. Downe, City Secretary



MINUTES

LANCASTER HOUSING AGENCY
BOARD OF COMMISSIONERS MEETING OF NOVEMBER 14, 2011

The Board of Commissioners of the Lancaster Housing Agency met in a regular meeting in the
Lancaster Council Chambers at City Hall, 211 N. Henry Street, Lancaster, Texas, on November
14, 2011 at 6:45 p.m. with a quorum present, to-wit:

Commissioners Present:
Marcus E. Knight, Chair
Walter Weaver

Stanley Jaglowski

Marco Mejia

James Daniels

Clyde Hairston

Nina Morris

City Staff Present:
Opal Mauldin Robertson, City Manager

Alicia Oyedele, Assistant to the City Manager
Kim Pekofske, Housing Manager
Joe Gorfida, Nichols, Jackson, Dillard, Hager & Smith, LLP, Acting Attorney for City Attorney

Robert Hager

Dolle Downe, Secretary

Call to Order:
Chairman Knight called the meeting to order at 6:45 p.m. on November 14, 2011.

Consent Agenda:
Secretary Downe read the consent agenda.

1C.

2C.

3C.

4C,

Consider approval of minutes from the Lancaster Housing Agency Board of
Commissioners Meeting held June 27, 2011.

Consider Resolution 2011-1103 of the Lancaster Housing Agency Board of
Commissioners adopting Rent Payment Standards for the Housing Choice
Voucher Program; and providing an effective date.

Consider Resolution 2011-1104 of the Lancaster Housing Agency Board of
Commissioners, adopting the Utility Allowance Schedule for the Housing Choice
Voucher Program for Dallas, Tarrant and Ellis Counties; and providing an effective
date.

Consider Resolution 2011-1105 of the Lancaster Housing Agency Board of
Commissioners, accepting the Financial Activity Reports from the Lancaster
Housing Agency for the Housing Choice Voucher Program from May 2011 through
September 2011; and providing an effective date.



Lancaster Housing Agency
Board of Commissioners
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5C.

Consider Resolution 2011-1106 of the Lancaster Housing Agency Board of
Commissioners approving the Section Eight Management Assessment Program
(SEMAP) submission to the U. S. Department of Housing and Urban Development
(HUD) for the Housing Choice Voucher Program for Fiscal Year Ending September
30, 2011; and providing an effective date.

MOTION: Commissioner Hairston made a motion, seconded by Commissioner Daniels, to
approve consent items 1C — 5C as presented. The vote was cast 7 for, 0 against.

Discuss and consider Resolution 2011-1107 of the Lancaster Housing Agency
Board of Commissioners, approving the terms and conditions of an Interlocal
Agreement by and between the City of Lancaster and Texas Workforce
Commission to assist in verifying income and eligibility for housing assistance;
authorizing the City Manager to execute said agreement; providing a repealing
clause; providing a severability clause; and providing an effective date.

Housing Manager Pekofske noted the agreement with the Texas Workforce Commission
facilitates verification of information used to establish client eligibility and level of assistance.

MOTION: Commissioner Morris made a motion, seconded by Commissioner Hairston, to
approve Resolution 2011-1107 approving the terms and conditions of an Interlocal Agreement
by and between the City of Lancaster and Texas Workforce Commission to assist in verifying
income and eligibility for housing assistance. The vote was cast 7 for, 0 against.

MOTION: Commissioner Daniels made a motion, seconded by Commissioner Morris, to
adjourn. The vote was cast 7 for, 0 against.

The meeting was adjourned at 6:49 p.m.

ATTEST: APPROVED:

Dolle K. Downe, Secretary Marcus E. Knight, Chairman
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AG12-002

Consider a Resolution of the Lancaster Housing Agency Board of
Commissioners, accepting the Financial Activity Reports from the
Lancaster Housing Agency for the Housing Choice Voucher
Program from October 2011 through April 2012; and providing an
effective date.

Backqround

The Lancaster Housing Agency (LHA) operates the Section 8 Housing Choice Voucher
Program (HCVP) which is funded by the U. S. Department of Housing and Urban
Development (HUD). HUD authorizes such funding through the use of several “funding
increments” throughout the program year which provides budget authority to cover
program administrative costs and rental subsidy payments to the landlords on behalf of
eligible participating families.

Considerations

Operational — Housing agencies receiving such funding are required to provide
client services necessary to ensure the provision of decent, safe and sanitary
housing to eligible families. Each dwelling unit leased under the program must be
inspected prior to initial lease-up and at least once every twelve months.,

All families must undergo extensive eligibility reviews, which include verification of
income, expenses, familial status, citizenship, criminal history and identity upon
admission to the program. Househoid income and expenses must be reviewed at
least once a year, and upon any change in income or family composition.

Agency staff must also conduct fraud investigations, special inspections,
termination hearings, assist in resolving landlord/tenant disputes, ensure timely
payments to landlords and other tasks associated with program operations.
Despite the reductions in administrative fees, LHA is still reporting expenditures
under the current funds distributed by HUD for this period. However with the deep
cuts in Administrative Fees, this trend is not sustainable for this agency.

Legal — LHA program operations must be operated in accordance with the HUD
Code of Federal Regulations (CFR's) at 24 CFR Part 982. The City Attorney has
prepared the resolution.
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* Financial — The current Revenues and Expenditures through April 30, 2012 are as
follows:
Program HAP Revenue
HCVP $4,654,261.91
Administrative Revenue
HCVP $ 441,197.03
HAP Expenditures
HCVP $4,577,633.19
Administrative Expenditures
HCVP $ 438,791.09

The Lancaster Housing Agency expenditures and administrative expenses have remained
below the revenue received for this reporting period. HUD has reduced the amount of
Administrative Fees that all agencies are eligible for to 80% for this year. This is based on
the amount of funding provided by Congress. Congress continues to reduce the
appropriations to HUD, thereby reducing the amounts distributed by HUD. LHA has
reduced staffing levels last year and as recently as last month in order to accommodate
the reductions in Administrative Fees. If the Administrative Fees are reduced further than
80% of eligibility, there will need to be further cuts, which will cause a hardship on the
agency to continue to serve the number of families on the program. HUD is not providing
any form of concession on the regulations or levels of service to help the agencies in
reducing costs. HUD is still expecting the same levels of performance with limited staff
and funds for operating.

HUD has also implemented an off-set of the Housing Assistance Payments (HAP) for
2012. Effective for January through September 2012, HUD is underfunding each Housing
Agency based on the amount of HAP reserves that are available to that agency. HUD will
have the recapture of the reserves completed by September 2012.

= Public Information — There are no public information requirements.

Options/Alternatives

1. The Commissioners may adopt the resolution as presented.
2. The Commissioners may deny the resolution and direct staff.
Recommendation

Staff recommends approval of the resolution accepting the Financial Activity Report from
the Lancaster Housing Agency Housing Choice Voucher Program through April 2012.
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Attachments
» Resolution
¢ Financial reports October through April 2012

Prepared and submitted by:
Kim Pekofske, Housing Manager

Date: _ May 29, 2012



RESOLUTION NO. 2012-0601

A RESOLUTION OF THE LANCASTER HOUSING AGENCY
BOARD OF COMMISSIONERS, ACCEPTING THE FINANCIAL
ACTIVITY REPORTS FROM THE LANCASTER HOUSING
AGENCY FOR THE HOUSING CHOICE VOUCHER PROGRAM
THROUGH APRIL 2012; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the Lancaster Housing Agency operates the Housing Choice
Voucher Program funded by the U.S. Department of Housing & Urban
Development; and

WHEREAS, the Board of Commissioners has been provided information
regarding the financial and operational activities of the Housing Choice Voucher
Program; and

WHEREAS, the Board of Commissioners desires to accept the financial
report from the Lancaster Housing Agency Housing Choice Voucher Program
through April 2012.

NOW, THEREFORE, BE IT RESOLVED BY THE LANCASTER
HOUSING AGENCY BOARD OF COMMISSIONERS:

SECTION 1. That the Financial Activity Reports for the Housing Choice
Voucher Program (HCVP) through the month of April 2012, which are attached
hereto and incorporated herein by reference as Exhibit “A”, are hereby, in all
things accepted by the Board of Commissioners.

SECTION 2. This resolution shall take effect immediately from and after
its passage as the law in such cases provides, and it is accordingly so resolved.

DULY PASSED and approved by the Lancaster Housing Agency Board of
Commissioners on this the 11" day of June 2012.

ATTEST: APPROVED:

Dolle K. Downe, Secretary Marcus E. Knight, Chairman

APPROVED AS TO FORM:

Robert E. Hager, Attorney
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LANCASTER HOUSING AGENCY
Agenda Communication for 3
June 11, 2012

AG12-003

Consider a Resolution of the Lancaster Housing Agency Board of
Commissioners, approving the terms and conditions of a General
Depository Agreement by and between the Lancaster Housing
Agency and J.P. Morgan Chase; authorizing the Board Chairman
(Mayor) to execute said agreement; and providing an effective date.

Background

The Lancaster Housing Agency (LHA) operates the Section 8 Housing Choice Voucher
Program (HCVP) which is funded by the U. S. Department of Housing and Urban
Development (HUD).

The Annual Contributions Contract (ACC) between HUD and the City of Lancaster
requires that the General Depository Agreement (Form HUD-51999) shall be executed by
the Housing Agency and J.P. Morgan Chase. The depository must be a financial
institution whose deposits are insured by the Federal Deposit Insurance Corporation
(FDIC) or National Credit Union Share Insurance Fund (NCUSIF). An original HUD-51999
should be maintained by the HA and the financial institution. A copy of the HUD-51999
should be sent to the HUD Area Office and the Field Accounting Office.

Considerations

e Operational -The Federal Code of Regulations, Part 85, Subpart C, (24 CFR §
85.20) requires Housing Authorities to establish cash management procedures.
Cash management is the process of managing the cash flow of a Housing
Authority to optimize its use of funds. This process invoives the timing of receipts
and disbursements to assure the availability of funds to meet expenditures and to
maximize the yield from the investment of temporarily surplus funds. Effective
cash management calls for organized planning. Good relations between the
Housing Authority, Finance Department and the financial institution can improve
the effectiveness of a cash management program. The Finance Department is
responsible for direct management of the Housing Agency accounts, moving
funds through the accounts when needed, reconciling the accounts and investing
funds when appropriate. The General Depository Agreement sets out the
provisions for the management of the Agency’s accounts with the depository.



Agenda Communication
June 11, 2012
Page 2

» Legal - The City Attorney has reviewed the resolution.

= Financial —The General Depository Agreement is a necessary step in order for
LHA to continue to receive the funding to operate the Housing Choice Voucher
program. There are no costs associated with execution of this agreement.

* Public Information — There are no public information requirements.

Options/Alternatives

1. The Commissioners may adopt the resolution as presented.
2. The Commissioners may deny the resolution and direct staff.

Recommendation

Staff recommends approval of the resolution authorizing the Chairman to execute the
General Depository agreement as required by HUD regulations.

Attachments
¢ Resolution

» General Depository Agreement

Prepared and submitted by:
Kim Pekofske, Housing Manager

Date: __May 29, 2012__




RESOLUTION NO. 2012-0602

A RESOLUTION OF THE LANCASTER HOUSING AGENCY BOARD OF
COMMISSIONERS, APPROVING THE TERMS AND CONDITIONS OF A
GENERAL DEPOSITORY AGREEMENT BY AND BETWEEN THE
LANCASTER HOUSING AGENCY AND J.P. MORGAN CHASE;
AUTHORIZING THE CHAIRMAN TO EXECUTE SAID AGREEMENT;
REPEALING ALL RESOLUTIONS IN CONFLICT; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, The U.S. Department of Housing and Urban Development requires that
the General Depository Agreement be executed and on file with the HUD Area Office for the
purposes of protecting and monitoring the cash management of the Agency; and

NOW, THEREFORE, BE IT RESOLVED BY THE LANCASTER HOUSING AGENCY
BOARD OF COMMISSIONERS:

SECTION1. That the General Depository Agreement, attached hereto and
incorporated herein by reference as Exhibit "A”, having been reviewed by the Lancaster
Housing Agency Board of Commissioners, and found to be acceptable and in the best interest
of the Agency, be, and the same is hereby, in all things approved.

SECTION 2. That the Chairman of the Board of Commissioners, is hereby authorized
to execute said agreement,

SECTION 3. That any prior Resolution of the Lancaster Housing Agency Board of
Commissioners in conflict with the provisions contained in this Resolution are hereby repealed
and revoked.

SECTION 4. That should any part of this Resolution be heid to be invalid for any
reason, the remainder shail not be affected thereby, and such remaining portions are hereby
declared to be severable.

SECTION 5. That this Resolution shall take effect immediately from and after its
passage, and it is duly resolved.

DULY PASSED AND APPROVED by the Lancaster Housing Agency Board of
Commissioners, on this the 11% day of June 2012.

ATTEST: APPROVED:

Dolle K. Downe, Secretary Marcus E. Knight, Chairman

APPROVED AS TO FORM:

Robert E. Hager, Attorney



i U.S. Department of Housing OMB No. 2677-0270
General DQPOSItOI'y and Urban Development exp. 09/30/2013
Agreement Office of Public end Indian Housing

A ing
Thils Agreement, entered into this_11th day of JUNe ,¥9 12 by and between Lancaster Housin
Agency
(herein called the “PHA/IHA™), a duly organized and existing public body corporate and politic of the
City of Lancaster

and J.P. Morgan Chase

(herein called the “Depository™), located at

Witnesseth:

Whereas, the Department of Housing and Urban Development (herein called “HUD”) has entered into one or more contracts (herein
called the “Contract” with the PHA/IHA for the purpose of providing financial assistance to develop and operate lower incomering
projects, as authorized by the United States Housing Act of 1937, as amended (42 USC 1437, et seq.); and

Whereas, under the terms of the Contract the PHA/IHA is required to select as depositories of its funds financial institutions whose
deposits or accounts are insured by cither — the Federal Deposit Insurance Corporation or the National Credit Union Share Insumee

Fund as long as this Agreement is in force and effect.

Now Therefore, in consideration of the mutual covenants herein-  writing and signed on behalf of the PHA/IHA by an officer or
after set forth, the parties hereto agree as follows: member designated by resolution of the Board of Diireetors of the
PHA/IHA to have such authority. To assist the Depository in its

1. The deposits and accounts of the Depository shall continue . . . .
to be insured by either — the Federal Deposit Insurance Corpora- obh'gatlon, GOl Bl Sh?“ Furnish the Depository with 2
certified copy of the resolution.

tion or the National Credit Union Share Insurance Fund,
. . . . 4. Any sccurities received from the PHA/THA or purchased by
oGl monies deposited by the‘PHAllHA w[th the Deposﬁory the Depository with monies from the Accounts shall be considered
shall l.’c c"‘.’d'wd At .PHA"HA N a separatc interest L) to be a part of the Accounts and shall be held by the Depository in
deposit or interest hearing accounts, designated safe-keeping for the PHA/THA until sold. Interest on such
securities and the proceeds from the sale thereof shall be deposited
in the Account upon receipt.

5. If the Depository received written notice from HUD that no

withdrawals by the PHA/IHA from the Accounts are to be permit-
Accounts” (herein the “Accounts”). Any portion of PHA/IHA ted, the Depository shail not honor any check or other order to pay
Funds not insured by a Federal insurance organization shall be from the Accounts or directive to purchase or sell securities, or
fully (100%) and continuously collateralized with specific and permit any withdrawals by the PHA/THA from said Accounts until
identifiable U.S. Government or Agency securities prescribed by  the Depository is authorized to do so by written notice from HUD.
HUD. Such securities shall be pledged and set aside in accordance
with applicable law or Federal regulations, The PHA/IHA shall
have possession of the securities (or the PHA/IHA will take
possession of the securities) or an independent custodian (or an . . .
independent third party) holds the securities on behalf of the PHA/ 2°1°" taken by cither the PHA/THA or HUD in respect of the

THA es a bailee (evidenced by safc keeping receipt and a written Accounts are consistent with or are authorized by the Contract or
bailment for hire contract) and will be maintained for the full term Whether either PHA/IHA or HUD is in default under the provisions

of the Contract. The Depository shall be fully justified in
accepting and acting on, without investigation, any certificate or
notice furnished to it pursuant to the provisions of this Agreement

6. The Depository is not obligated to be familiar, and shall not
be charged, with knowledge of the provisions of the Contract, and
shall be under no duty to investigate or determine whether any

of deposit. The Depository may substitute other securities as
collateral to equal or increase the value. [f PHA/IHA is an agency

of an Indian tribe, the collateral shall be in United States bonds . . : \ .
and otherwise as may be prescribed for public funds by the United and which the Depository shall in good faith believe to have been

duly authorized and executed on behalf of the party in whose name
S L Lo GG 7 the same purports to have been made or executed.

3. Except as stated in Paragraph 5, the Depository shall honor
any (a) check or other order to pay from the Accounts, or  (b)
directive to purchase investment securities with monies from the
Accounts or to sell securities, if such order or directive is in

7. The rights and duties of the Depository under this Agree-
ment shall not be transferred or assigned by the Depository
without the prior written approval of the PHA/IHA and HUD,

form HUD-51999 (6/91)

Form HUD-52000 and previous editions of this form are obsoiets. Page 1 of 2 ref. Handbook 7475.1



This Agreement may be terminated by either party hereto upon
thirty days® written notice to the other party, and HUD. The rights
and duties of the Depository hereunder shall not be transferred or
assigned nor shall this Agreement be terminated during any period
in which the Depository is required to refuse 1o permit withdraw-
als from the Accounts as provided in Paragraph §.

8. HUD is intended to be a third party beneficiary of this
Agreement and may sue to enforce its provisions and to recover
damages for failure (o carry out its terms.

9. The Depository shall promptly notify the PHA/IHA of
crediting or depositing of any monies in the Accounts.

10. The provisions of this Agreement may not be modified by
cither Party without the prior written approval of HUD.

11. Previous General Depository or Savings Depository Agree-
ments, if any, entered into between the Depository and the PHA/
IHA are hereby terminated and all monies and securities of the
PHA/THA on deposit with or held by the Depositories pursuant to
the terms of said Agreement shall continue to be held for account
of the PHA/THA pursuant to and in accordance with the provisions
of this Agreement.

12. At no time shall the PHA/IHA Funds in the Accounis be
permitted to exceed the amount insured by Federal deposit
insurance (herein the “Insured Amount”). At any such time as the
amount of funds in the Accounts reach the Insured Amount,
whether by the accrual of interest or otherwise, the Depository
shall promptly, as directed by the PHA/IHA, and in an amount
sufficient to limit the funds in the Accounts to the Insured
Amount, cither: (a) remit payment to the PHA/IHA or, (b) on
behalf of the PHA/IHA, purchase securities approved for

investment by the PHA/IHA. Such securities shall not be
considered to be a part of the Account pursuant to Paragraph 4
hereof but shall be held by the Depository as custodian or trustee
for the PHA/IHA in a separate account established for that purpose
by the Depository (hercin the “Securities Account”). The
Sccurities Account shall be designated:

Income or other proceeds from securities held in the Securities
Account shall, as directed by the PHA/IHA, upon receipt, be paid
to or on behalf of the PHA/IHA; provided, however, that such
proceeds shall, to the extent consistent otherwise with the
provisions of this Paragraph, be deposited in the Accounts. 1f the
Depository reccives written notice from HUD pursuant to
Paragraph 5 hercof that no withdrawals by the PHA/IHA from the
Accounts are to be permitted, the Depository shall not honor any
directive from the PHA/IHA to sell securities, or permit any
withdraws by the PHA/IHA, from the Securities Account until the
Depository is authorized to do so by written notice from HUD.
During the pendency of such restrictions on the Accounts and the
Securities Account, the Depository, except as directed in writing
by HUD, shall not remit any payment to the PHA/IHA for the
purpose of limiting the amount of funds in the Account to the
Insured Amount but shall instead purchase secufitics approved for
investment by the PHA/IHA and hold such securities in the
Securities Account.

( For use only in certain States that have statutes that prohibit
Public Housing Agencies and Indian Housing Authorities from
implementing paragraph 2.)

In Witness Whereof, the PHA/IHA and the Depository have caused this Agreement (o be executed in their respective names and
their respective seal to be impressed hereon and attested as of the date and year first above written.

PHAMHA
(SEAL)
ATTEST:
By

Chairman

Secretary

Depository

By
{SEAL)
ATTEST:

Note: Strike paragraphs 11 and 12 if not applicable.

Form HUD-52000 and previous editions of this form are obsolete.

form HUD-51989 (6/91)
ref. Handbook 7475.1

Page 2 of 2



LANCASTER HOUSING AGENCY 4

Agenda Communication for
June 11, 2012 AG12-004

Conduct a Public Hearing to receive comments regarding the
Lancaster Housing Agency’s Annual Plan for
fiscal year 2012.

Background

The Lancaster Housing Agency operates the Section 8 Housing Choice Voucher Program
under policies, rules and regulations promulgated by the U.S. Department of Housing and
Urban Development (HUD). The purpose of this hearing is to obtain input from the public
in reference to the Annual Plan Submission to be submitted to the U.S. Department of
Housing and Urban Development for fiscal year 2012.

Considerations

s Operational - The Annual Plan must be reviewed, updated and submitted to HUD
as a condition of continued assistance per each section of the plan as follows:

The Lancaster Housing Agency is a High performing agency for Fiscal Year
2010/2011.

There is an inventory of 1,110 vouchers allocated. The submission is for an
Annual Plan only.

Several of the plan elements did not have any changes, are not applicable
due to the agency’s High Performer Status, or do not pertain to this agency
since we do not provide public housing. Listed below are the changes to
the plan elements that apply to ocur agency:

903.7(2) Financial Resources
Congress appropriates the funding each year, this element is updated
accordingly along with information from the Finance Department.

903.7(3) Rent Determinations

A correction to the plan was made to include that LHA has adopted
payment standards that are above 80% but below 110% of the published
Fair Market Rent.




Agenda Communication
June 11, 2012
Page 2

903.7(4) Operation and Management

Management structure has been updated to reflect the current staffing
positions and levels at the agency. Reduction of one full time
administrative secretary, and one housing counselor.

The Electronic submission will be completed after adoption of Annual Plan
by the Board of Commissioners on June 25, 2012.

+ Financial - There are no financial obligations associated with the Annual Plan.
» Legal - The City Attorney will prepare a resolution for adoption of the Annual Plan.

s Public Information - A public notice was published in the Focus Newspaper on
April 27, 2012 announcing the public hearing date, time and location. A resident
advisory board meeting was held on April 24, 2012, where public comments were
solicited from a group of Lancaster Housing Agency participants. The Plan is also
required to be made available for a 45-day public review period prior to a required
public hearing. The plan has been offered for review at the offices of the
Lancaster Housing Agency, the Lancaster Veterans Memoria! Library and on the
City of Lancaster's website from April 27, 2012 through June 11, 2012,

Options/Alternatlves

This is a public hearing to receive comments on the Lancaster Housing Agency Annual
Plan. No action is required at this time.

Recommendation

No recommendation at this time. The Board of Commissioners will take action on the
Annual Plan on June 25, 2012.

Attachments
» Annual Plan Draft

Prepared and submitted by:
Kim Pekofske, Housing Manager

Date: __May 29, 2012



Annual PHA Plan

for the
Lancaster Housing Agency

Rona Stringfellow-Gowan, Executive Director
FYB October 1, 2012

FINAL DRAFT

Presented by:

"CNVelrod company

3109 Lubbock Avenue
Fort Worth, Texas 76109
(817) 922-9000/FAX (817) 922-9100

Satellite Offices: Washington, D.C.; Houston, TX

E-Mail Address: info@neirod.com Wab Site: wwy.nelrd com

© 2005 The Nelrod Company, Fort Worth, Texas 76109



o U.S. Department of Housing and Urban OMB No. 2577-0226

PHA S-Year and 2Develol|):ment ¢ Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 | PHA Information

PHA Name: c usin e PHA Code: TX437

PHA Type: i f Small Igi High Performing [[] Standard B HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 102012
2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 0 Number of HCV units; 1110
3.0 | Submission Type

[]5-Year and Annual Plan <} Annual Plan Only [[15-Year Plan Only
4.0 | PHA Consortia N/4

[LIPHA Consortia: (Check box if submitting a joint Plan and complete table below.)
5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. NO REVISION
5.1 | Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and

extremely low income families in the PHA s Jurisdiction for the next five years: NO REVISION

5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable
the PHA to serve the needs of low-income and very low-income, and extremely low-income
families for the next five years. Include a report on the progress the PHA has made in meeting
the goals and objectives described in the previous 5-Year Plan. NO REVISION

6.0

PHA Plan Update

(2) Identify all PHA Pian elements that have been revised by the PHA since its last Annual
Plan submission:

The following PHA Plan elements marked ‘R’ have been revised since the last
Annual Plan submission by the Lancaster Housing Agency.
N/R denotes NO REVISION and N/A denotes NOT APPLICABLE

903.7(1) Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures

903.7(2) Financial Resources

903.7(3) Rent Determination

903.7(4) Operation and Management

903.7(5) Grievance Procedures

903.7(6) Designated Housing for Elderly and Disabled Families

903.7(7) Community Service and Self-Sufficiency

903.7(8) Safety and Crime Prevention

903.7(9) Pets

903.7(10) Civil Rights Certification

R 903.7(11) Fiscal Year Audit

/A__ 903.7(12) Asset Management

903.7(13) Violence Against Women Act (VAWA)

-

el

i

i

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
Page | of 12 form HUD-50075 (4/2008)




6.0

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and
Annual PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the
instructions.

The following are the specific locations where the public may obtain copies of the

2012 Annual Plan:
* Administrative Office
1425 N. Dallas Ave., Ste. 101, Lancaster, TX 75134
* City of Lancaster Veteran’s Memorial Library
1600 Veteran’s Memorial Drive
Lancaster, TX 75146

* City of Lancaster website: www. lancaster-tx.com
6.0 PHA Plan Elements

903.7(1) Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures NO REVISION

A, Public Housing NOT APPLICABLE - PHA DOES NOT ADMINISTER PUBLIC
HOUSING

B. Section 8

Section 8 HCV policies that govern participant eligibility and selection for
assistance (including preferences), and procedure for maintaining waiting list.

(1) Eligibility

The PHA conducts screening to the extent of:
* Criminal or Drug-related activity only to the extent required by law or

regulation

The Housing Authority requests criminal records from the following
enforcement agencies for screening purposes:
* State law enforcement agencies

The PHA shares the following information with prospective landlords:
* Previous landlord address and phone number, if requested

(2) Waiting List Organization
The Lancaster Housing Agency’s waiting list for the section 8 tenant-based
assistance is not merged with any other program waiting list.

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
Page 2 of 12 form HUD-50075 (4/2008)




6.0

Interested persons may apply for admission to section 8 tenant-based

assistance at:
®* PHA main administrative office

(3) Search Time

The PHA does give extensions on standard 60-day period to search for a unit
as follows:
® A family may request an extension of the voucher time period
®* Extenuating circumstances such as hospitalization or a family
emergency for an extended period of time which has affected the
family’s ability to find a unit within the initial sixty-day period
* The LHA is satisfied that the family has made a reasonable effort to
locate a unit, including secking the assistance of the LHA, throughout
the initial sixty-day period. A completed search record is required.
* The family was prevented from finding a unit due to disability
accessibility requirements of large size (5 bedrooms) unit requirement

The search record is part of the required verification.

(4) Preferences
The PHA does not plan to exceed the federal targeting requirements by
targeting more than 75% of al! new admissions to the Section 8 Program to

families at or below 30% of the median area income.

The PHA plans to employ the following admission preferences for admission
to section 8 tenant-based assistance:

Priori Preference
Iriority  Preference

2 - Involuntary Displacement (Disaster, Government Action, Action
of Housing Owner, Inaccessibility, Property Disposition)

2 - Victims of domestic violence

2 - Substandard housing

2 - Extremely low-income

Among applicants on the waiting list with equal preference status applicants
are selected by date and time of application.

In relationship of preferences to income targeting requirements, the pool of
applicant families ensures that the PHA will meet income targeting

requirements.

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
Page3of 12 form HUD-50075 (4/2008)




6.0 (5) Special Purpose Section 8 Agsistance Programs

to the public through:
® Published notices

903.7(2) Financial Resources REVISION

The policies governing eligibility, selection and admissions to any special-
purpose section 8 program administered by the PHA are contained in the
following documents or other reference materials:

®  The Section 8 Administrative Plan

* Briefing sessions and written materials

The PHA announces the availability of any special-purpose section 8 program

Financial Resources:
Planned Sources and Uses

Sources

Planned $ Planned Uses

1, Federal Grants 2012 arants)

| 1._Federal Grants (FY 2012 grar
a) Public Housing Operating Fund

b) Public Housing Capital Fund

¢} _HOPE VI Revitalization

d) HOPE VI Demolition

€} Annual Contributions for Section 8 Tenant-
Based Assistance

7,281,919.00

f} Resident Opportunity and Self-Sufficiency
Grants

| 8 Community Development Block Grant

h) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated
funds only) (list below)

Section 8 Reserves

1,292.858.00

3. Public Housing Dwelling Rental Income

4. Other income (list below)

Portability Admin. Fees

10,000.00

Interest Income

1,500.00

5. Non-federal sources (list below)

Fraud Recovery

60,000.00

Total resources

$8,646,277.00

HOUSING

903.7 (3) Rent Determination Policies REVISION

A. Public Housing NOT APPLICABLE — PHA DOES NOT ADMINISTER PUBLIC

FY 2012 Annual PHA Plan for the Lancaster Housing Agency

Pagedof 12

form HUD-50075 (4/2008)




6.0

B. Section 8 Tepant-based Assistance
(1) Payment Standards REVISION

The PHA'’s payment standard is:
= At or above 90% but below 110% of FMR

PHA has selected this standard because:
* FMRs are adequate to ensure success among assisted families in the
Agency’s segment of the FMR area
* Reflects market or submarket

The PHA reevaluates the payment standards for adequacy annually and
considers the following factors in its assessment of the adequacy:

* Success rates of assisted families

* Rent burdens of assisted families

(2) Minimum Rent
The PHA’s minimum rent is $50.00.

The PHA has adopted discretionary minimum rent hardship exemption policies
as follows:

* The PHA recognizes that in some circumstances even the minimum rent
may create a financial hardship for families. The PHA will review all
relevant circumstances brought to the PHAs attention regarding
financial hardship as it applies to the minimum rent.

903.7(4) Operation and Management REVISION

(1) PHA Management Structure REVISION

a. A brief description of the management structure and organization of the
PHA

The Executive Director directs the day-to day management and operation
of the Housing Authority with the assistance of the following lead staff and
their line staff,

Housing Manager — oversees the day-to-day operations of the Section §
Programs and directly supervises the following staff:
* Compliance Supervisor
- Administrative Secretary (1)
- Housing Inspector (2)
- Housing Counselor (3)

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
Page 5 of 12 form HUD-50075 (4/2008)




6.0

b. HUD Programs Under PHA Management

Program Name Units or Families Served Expected
at Year gegmning Tarnover

Public Housing N/A N/A

Section 8 Vouchers 110 95

Section 8 Certificates N/A N/A

Section § Mod Rehab N/A N/A

Special Purpose Section N/A N/A

8 Certificates/Vouchers

list individually)

Public Housing Drug N/A N/A

Elimination Program

(PHDEP)

Other Federal N/A N/A

Programs(list

individually)

¢. Management and Maintenance Policies

The PHA has adopted the following policies that contain the Agency’s
rules, standards, and policies that govern managememt, operation, and
maintenance of the Public Housing and Section 8 assistance programs.

Public Housing Management: NOT APPLICABLE - PHA DOES NOT
ADMINISTER PUBLIC HOUSING

Section 8 Management:
* Section 8 Administrative Plan

903.7(5) Grievance Procedures NO REVISION

A. Public Housing NOT APPLICABLE - PHA DOES NOT ADMINISTER PUBLIC
HOUSING

B. Section 8 Tenant-Based Assistance

The PHA has not established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing procedures for
families assisted by the Section 8 tenant-based assistance program in addition to
federal requirements found at 24 CFR 982.

Section 8 applicants or assisted families who desire to initiate the informal review
and informal hearing process should contact the following:
* PHA main administrative office

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
Page 6 of 12 form HUD-50075 (4/2008)




6.0

903.7(6)  Designated Housing for Elderly and Disabled Families ~NorT
APPLICABLE - PHA DOES NOT ADMINISTER PUBLIC HOUSING

903.7(7) Community Service and Self-Sufficiency NO REVISION

A. PHA Coordination with the Welfare (TANF) Agency.

1. The PHA has not entered into a cooperative agreement with the TANF
Agency, to share information and /or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937.)

2. Other coordination efforts between the PHA and TANF agency include:
N/A

B. Services and programs offered to residents and participants by the Lancaster
Housing Agency are as follows:

Gene

a. Self-Sufficiency Policies

The PHA will not employ discretionary policies to enhance the economic
and social self-sufficiency of assisted families.

b. Economic and Social self-sufficiency programs

The PHA does not coordinate, promote or provide any policies or
programs of the enhancement of the economic and socjal self-sufficiency

of assisted families.

(2) Family Self Sufficiency programs N/A

C. Welfare Benefit Reductions N/A

D. Community Service Requirement NOT APPLICABLE - PHA DOES NOT
ADMINISTER PUBLIC HOUSING

903.7(8) Safety and Crime Prevention NOT APPLICABLE - PHA DOES NOT
ADMINISTER PUBLIC HOUSING

903.7(9) Pets NOT APPLICABLE - PHA DOES NOT ADMINISTER PUBLIC
HOUSING

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
Page 7of 12 form HUD-50075 (4/2008)



6.0 1 903.7(10) Civil Rights Certification NO REVISION

The PHA has examined its programs and proposed programs to identify any
impediments to fair housing choices, has addressed those impediments in a
reasonable fashion, and is working with the local jurisdiction to implement any of the
jurisdiction’s initiatives to affirmatively further fair housing. The PHA assures that
the annual plan is consistent with any applicable Consolidated Plan for its

Jurisdiction,

The PHA has taken the following specific actions to Affirmative Further Fair
Housing in its Section 8 assistance program.

The PHA will not, on the grounds of race, color, creed, sex religion, age, disability,
national origin or familial status:
* Deny a person or family admission to housing or assistance;
* Provide housing which is different than that provided others, except for elderly
and/or disabled where accessibility features may be required;

* Subject a person to segregation or disparate treatment;

* Restrict a person's access to any benefit enjoyed by others in connection with
housing programs;

* Treat a person differently in determining eligibility or other requirements for

admission or assistance;
* Deny any person access to the same level of services provided to others;

* Deny a person the opportunity to participate in a planning or advisory group
that is an integral part of the housing programs.

The PHA will not intimidate, threaten or take any retaliatory action against any
applicant, or participant because of a person’s participation in civil rights
activities or assertions of civil rights.

HUD Fair Housing Posters are posted at the PHA main administrative office.

The PHA will ensure accessibility to offices to afford persons with disabilities the
opportunity to apply for assistance to the Section 8 program.

The PHA will make sure that all employees of the PHA are familiar with non-
discrimination requirements, especially those employees who are involved in the
admissions process.

The PHA’s policies and practices are designed to provide assurance that al| persons
with disabilities will be provided reasonable accommodations so that they can fully
access and utilize the housing programs and related services.

The PHA will identify and eliminate situations and /or practices that create barriers
to equal housing opportunity for all.

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
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6.0

The PHA reviews its policies and procedures, at least annually, to assure compliance
with all civil rights requirements,

903.7(11) Fiscal Year Audit REVISION

The PHA is required to have an audit conducted under section 5(h)(2) of the U.S.
Housing Act of 1937 (42 U S.C. 1437¢(h)).

The most recent fiscal audit has not been submitted to HUD.

903.7(12) Asset Management NOT APPLICABLE - PHA DOES NOT ADMINISTER
PUBLIC HOUSING

903.7(13) Violence Against Women Act (VAWA) NO REVISION

The Lancaster Housing Agency updated its website in early 2008 to provide
information regarding the Violence Against Women Act (see below).

On January 5, 2006, President Bush signed into law the Violence Against Women
and Department of Justice Reauthorization Act of 2005. The primary objectives of
VAWA are to reduce violence against women and to protect, or increase the
protection of, the safety and confidentiality of women who are victims of abuse,
and to prevent homelessness of the victims of such acts; to protect victims who
reside in Public Housing and Housing Choice Voucher Programs; and to ensure
victims have access to criminal justice systems without Jeopardizing their housing.

VAWA, despite its title, is a gender-neutral law. Women, men, people who
identify as transgender, and children can claim victim status.

VAWA prohibits PHA's from denying admission to otherwise qualified applicants
simply because they are or have been, victims of domestic violence, dating

violence or stalking.

Criminal activity directly relating to Domestic Violence is not a basis for denial of
admission or termination of tenancy.

VAWA states that an incident or incidents of actual or threatened domestic
violence, dating violence, or stalking:
¥ Will not be construed as a serious or repeated violation of the lease by the
victim or threatened victim
*  Will not be good cause for terminating the tenancy or occupancy rights of
the victim

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
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6.0

Any information provided to LHA 1s retained in confidence, will not be entered
into a shared database and will not be released to any related entity unless the
individual consents or requests, or unless otherwise required by law

The notice is available to landlords and tenants and includes additional facts
regarding domestic violence, sexual assault and Teen dating violence in Texas. To
assist persons experiencing these problems, several resources are listed, including
websites and telephone numbers,

Over the past year, The Lancaster Housing Agency has assisted three families
involved in domestic violence situations. Families were allowed to break leases
and relocate to safer environment, In one case in particular, the family voucher
was awarded to the appointed guardian of several children that had to be removed
from the assisted household,

The Agency’s Administrative Plan was updated in June 2008 to include policies
and procedures on dealing with issues of domestic violence.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.
Include statements related 1o these programs as applicable.

a. HOPE VI or Mixed Finance Modernization or Development NOT APPLICABLE - PHA
DOES NOT ADMINISTER PUBLIC HOUSING

b. Demolition and/or Dispoesition NOT APPLICABLE - PHA DOES NOT ADMINISTER PUBLIC
HOUSING

¢. Conversion of Public Housing NOT APPLICABLE - PHA DOES NOT ADMINISTER PUBLIC
HOUSING

d. Homeownership

1. Public Housing ~NOT APPLICABLE - PHA DOES NOT ADMINISTER PUBLIC
HOUSING

2. Section 8 Tenant Based Assistance

The PHA does plan to administer a homeownership program for Section 8.

Program Description:

The PHA will not limit the number of families participating in the Section 8
Homeownership Option. The PHA has not established eligibility criteria for participation
in its Section 8 Homeownership Option Program in addition to HUD criteria.

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
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7.0

e. Project-based Vouchers

Our agency is not currently operating rior intends to operate a Section 8 Project Based
Voucher Program.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable. NOT
APPLICABLE — PHA DOES NOT ADMINSTER PUBLIC HOUSING

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Performance and Evaluation Report, form HUD-5007s. 1, for each current and
open CFP grant and CFFP financing, NOT APPLICABLE — PHA DOES NOT ADMINISTER

PUBLIC HOUSING

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on a rolling basis, €.g., drop current year, and add latest
year for a five year period). Large capital items must be included in the Five-Year Action Plan,
NOT APPLICABLE — PHA DOES NOT ADMINISTER PUBLIC HOUSING

8.3

Capital Fund Financing Program (CFFP). NA4
[ ] Check if the PHA Proposes to use any portion of its Capital Fund Program (CFP)/Replacement

Housing Factor (RHF) to repay debt incurred to finance capital improvements,

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the

Jurisdiction served by the PHA, including elderly families, families with disabilities, and households of

based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location, rate the impact of that factor on the housing
needs for each family type, from | to 5, with 1 being “no impact” and 5 being “severe impact”,

NOT APPLICABLE - PHA IS HIGH PERFORMER/SECTION 8 ONLY

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA s strategy
for addressing the housing needs of families in the jurisdiction and on the waiting list in the

upcoming year. Note: Small, Section 8 only,
for Annual Plan submission with the 5-Yea

and High Performing PHAs coitplete only
rPlan. NOT APPLICABLE - PHA IS HIGH

PERFORMER/SECTION 8 ONLY

0.0

Additional Information. Describe the following, as well as any additional information HUD has
requested. NOT APPLICABLE - PHA IS HIGH PERFORMER/SECTION 8 ONLY

(a) Progress in Meeting Mission and Goals. PHAs must include (i) a statement of the PHAs

progress in meeting the mission and goals described in
PHA will use for determining a significant amendment
amendment or modification to its 5-Year Plan and Ann

PHAS ¢
submitted with the 5-Year Plan).

the 5-Year Plan; (ii) the basic criteria the
from its 5-year Plan; and a significant
ual Plan. (Note: Standard and Tr u

lete annuaily Small and High Performers complete only for Annual Plan

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
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0.0

(b) Significant Amendment and Substantial Deviation/Modification. PHA must provide the
definition of “significant amendment” and “substantial deviation/modification”, (Note:
Standard and Troubled PHAs compiete annually; Small and High Performers complete
ounly for Annual Plan submitted with the 5-Year Plan.)

(¢) PHA’s must include or reference any applicable memorandum of agreement
with HUD or any plan to improve performance. N/4

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. items (a) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged. Items (h) through (i) must be attached electronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA4 Certifications of Compliance with the PHA Plans and Related
Regulations (which includes al] certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants
only) N/4

(¢©) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs
receiving CFP grants only) N/4

(d)} Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) N/4

(¢} Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP
grants only) N/4

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be
submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the recommendations and the decisions made on these

recommendations.
Provided as attachment tx437a01
(8) Challenged Elements - NO CHALLENGED ELEMENTS

(h) Form HUD-50075.1 » Capital Fund Program Annual Statement/Performance and
Evaluation Report (PHAs receiving CFP grants only) N/4

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP
grams only) N/4

FY 2012 Annual PHA Plan for the Lancaster Housing Agency
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Attachment: tx437a01
Lancaster Housing Agency

Resident Advisory Board Consultation Process and Comments - FYB 2012

1.

Resident notification of appointment to the Advisory Board
At beginning of PHA Plan process, sent out letter to all

residents/participants of opportunity to serve on Resident Advisory Board
PHA used the same selection as last year

Resident Advisory Board Selection

Selection made from resident/participant response PHA used the same
selection as last year

Meeting Organization

Schedule date to meet with Resident Advisory Board for input to PHA Plan
April 2, 2012

Notify Resident Advisory Board of scheduled meeting April 2, 2012
Hold Resident Advisory Board meeting April 24, 2012
Notification of Public Hearing

Schedule date for Public Hearing and place ad April 24, 2012
Notify Resident Advisory Board April 24, 2012

Hold Public Hearing meeting June 11, 2012

Documentation of resident recommendations and PHA’s response to
recommendations

© 2004 The Nelrod Company, Fort Wonth, Texas 76109



Resident Advisory Board Meeting
April 24,2012

Comment #1: Are clients required to pay rent on a unit before it
passes inspection?

PHA Response: Clients are advised not to enter into any rental
agreement with a prospective landlord until the
unit has passed inspection and a HAP contract has
been executed.

Comment #2: How can one determine if a house is in foreclosure
before leasing the unit?

PHA Response: Clients are encouraged to seek foreclosure
information through the Tax Office at their County

Courthouse.

Comment #3: Are clients required to stay in their unit and fulfill
the lease if the home has been broken into?

PHA Response: Clients are encouraged to communicate with their
caseworkers and landlords if their home has been
burglarized, however they are advised that they
will have to remain in their unit and fulfill the

terms of their lease.

Comment #4: Various homeownership questions on qualifying
factors.

PHA Response: Homeownership was explained including
qualifying criteria. Ifthe client is interested they
have been advised to speak with their caseworker
for more information.

Comment #5: Is HUD kicking people off the program that are
not elderly or disabled?

PHA Response: HUD is not removing families from the program,
regardless of age or familial status,
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Comment #6: Questions regarding funding and available
vouchers?

PHA Response: Funding was discussed and explained. HUD is not
providing any additional funding. The Agency
only has monies for the vouchers that are issued.
Administrative fees have been reduced.

Comment #7: How many months of deposit are required to be
paid in advance to lease a home?

PHA Response: There are no restrictions on the amount of deposit,

however clients were cautioned that one month’s
rent was reasonable,
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