
 
 

 
 
 
 
 
 
 

 
 
 

DEFINITIONS: 
 
Written Briefing:  Items that generally do not require a presentation or discussion by the 
staff or Council.  On these items, the staff is seeking consent from the Council or providing 
information in a written format. 
 

Verbal Briefing:  These items do not require extensive written background information or are 
an update on items previously discussed by the Council. 
 

Regular Item:  These items generally require discussion between the Council and staff, 
boards, commissions, or consultants.  These items may be accompanied by a formal 
presentation followed by discussion and direction to the staff. 
 

[Public comment will not be accepted during Work Session 
 unless Council determines otherwise.] 

 

 
Regular Items: 

1. Discuss proposals received from facilitators in response to the City’s Request 
for Qualifications and Proposal for City Council annual strategic planning. 

 
EXECUTIVE SESSION:  The Council reserves the right to convene into executive session on any 

posted agenda item pursuant to Section 551.071(2) of the TEXAS GOVERNMENT CODE to seek legal 
advice concerning such subject. 
 

ACCESSIBILITY STATEMENT: The Municipal Center is wheelchair-accessible. For sign 

interpretive services, call the City Secretary’s office, 972-218-1311, or TDD 1-800-735-2989, at 
least 72 hours prior to the meeting.  Reasonable accommodation will be made to assist your needs. 
 

Certificate 
 
I hereby certify the above Notice of Meeting was posted at the Lancaster City Hall on 
April 12, 2013 @ 8:30 a.m. and copies thereof were hand delivered to the Mayor, 
Mayor Pro-Tempore, Deputy Mayor Pro-Tempore and Council members. 
 
 
____________________________________ 
Dolle K. Downe, TRMC 
City Secretary  
  

 

NOTICE OF WORK SESSION AGENDA 
 

LANCASTER CITY COUNCIL 
 

James R. Williams Pump Station 
Training Room, 1999 Jefferson 

 

Monday, April 15, 2013 – 7:00 PM 
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LANCASTER CITY COUNCIL 
Work Session Agenda Communication  
April 15, 2013 

________________________________________________________ 
 

Discuss proposals received from facilitators in response to the City’s 
Request for Qualifications and Proposal for City Council annual strategic 
planning. 

________________________________________________________ 
 
This request supports the City Council 2012-2013 Policy Agenda. 
 

Goal: Financially Sound City Government  

________________________________________________________ 
 
Background 
 
At the February 18, 2013 work session, Council directed staff to seek proposals for a 
consultant to facilitate strategic planning. 
 
A Request for Qualifications and Proposals for facilitating Council’s annual strategic planning 
was issued on February 20, 2013.  Six proposals were received: 1. TransPro Consulting; 2. 
Relationships Matter; 3. CGH Technologies; 4. ITG; 5. The Azimuth Group; and 6. The Novak 
Consulting Group.  Proposals were opened on March 22, 2013.  Staff evaluated the proposals 
and only two have experience in working with local governments and elected officials; The 
Azimuth Group and The Novak Consulting Group. 
 
References were checked and both firms are capable of completing the strategic planning 
sessions.  
 
Considerations 
 
 Operational – Following direction from City Council, the City Manager will execute the 

appropriate agreement.  No further action by Council will be necessary. 
 
 
After review of the citywide calendar, staff has identified possible dates for strategic 
planning. 

 

 May 28, 29 & 30 Tuesday – Thursday (Tuesday after Memorial Day) 

 June 25, 26 & 27 Tuesday - Thursday 
 

 
 Legal - This RFQ was processed in accordance with all local and state purchasing 

statutes.  Six RFQs were received.  The Novak Consulting Group is a certified MBE and 
HUB.  The Azimuth Group is not a certified MBE and HUB vendor.   Any project specific 
contract will be reviewed by the City Attorney. 
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 Financial – Funding for the 2013 strategic planning session has been approved in the 

current year’s budget.  Expenditures will not exceed funds appropriated.  Funds will be 
committed at the time of invoice payment. 

 
Strategic Planning  Novak Consulting Group Azimuth Group 

 

2013      $10,000  $11,990 
2014     $10,000  $11,990 
2015     $10,000  $11,990 
2016     $10,000  $13,410 
2017     $10,000  $13,410 

  Total   $50,000  $62,790 
 

$12,000 is budgeted this year for strategic planning services.  
 
 Public Information - There are no public information requirements. 
 
Options/Alternatives 
 
Staff seeks direction from Council regarding selection of a consulting firm to conduct the 
annual strategic planning and selection of a date for the planning session.   
 
Attachments 
 

 Specifications 

 The Azimuth Group proposal 

 The Novak Consulting Group proposal 

________________________________________________________ 
 
Submitted by:  
Opal Mauldin Robertson, City Manager    
Dolle K. Downe, City Secretary 
Dawn Berry, Purchasing Agent 
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SPECIFICATIONS 
 

The City of Lancaster is seeking qualifications and proposals from a consultant to assist City 
Council in completing a strategic plan and conduct a team building workshop.   

BACKGROUND 

Founded in 1852 as a frontier post, Lancaster is only 15 minutes from downtown Dallas and 
strategically placed adjacent to the south sector of the Dallas city limits in the convergence of three 
interstate highways IH-20, IH-35, and IH-45.  Lancaster serves 36,225 residents and encompasses 
approximately 31 square miles. 

The City of Lancaster is a Home Rule City governed by a seven (7) member City Council.  Six (6) 
Councilmembers are elected by district for three (3) year terms.  The Mayor is elected at large for a 
three (3)-year term.  The City functions as a Council/Manager form of government with the 
administrative responsibilities vested with the City Manager.  The City Council appoints the City 
Manager, City Attorney, and the City Secretary. 

MISCELLANEOUS 

The submission of a proposal shall be evidence that the proposer has full knowledge of the scope, 
nature, quantity, and quality of work to be performed, the detailed requirements of the specifications, 
and the conditions under which the work is to be performed. 

The City reserves the right to conduct personal interviews with any or all proposers prior to selection.  
The City will not be liable for any costs incurred by the Proposer in connection with such interview, 
including travel, accommodations, etc. 

All materials submitted as response to this RFQ/P shall become the property of the City of Lancaster 
and shall be subject to open records laws. 

SCOPE OF SERVICE 

The purpose of this Request for Qualifications and Proposal is to identify and select a qualified 
facilitator with demonstrated expertise as a facilitator for a workshop for City Council strategic 
planning and to lead team building activities for City Council members. 

The City Council typically conducts an annual three day strategic planning workshop.  Generally day 
one consists of group discussion with department directors and one-on-one discussion with 
Councilmembers.  Day two and three generally consist of a group workshop with the Mayor, 
Councilmembers, City Manager, Assistant City Manager, and City Secretary. 

The 2013 workshop has not been scheduled yet, but Council does have a preference for late May or 
late June.  

The selected facilitator will prepare and work with the City Manager’s office and the City Secretary to 
develop a program to best serve the needs of the City Council in identifying and ranking priorities, 
objectives and strategies, both short and long term for the policy agenda (set by City Council) and 
management agenda (set by City Manager’s office) to achieve the goals of the City Council.  The 
facilitator will prepare a report of the workshop proceedings.   

The selected facilitator will lead City Council in their annual review of City Council rules and 
Procedures, helping to identify areas that may need amending and building consensus among 
councilmembers regarding the rules and procedures. 

In addition, the facilitator will identify and lead team building activities designed to promote effective 
communications and an understanding of expectations among Councilmembers and executive staff 
to enhance team work in policy development and decision making.  Specific team building activities 
should be outlined in the proposal. 

4



           

MINIMUM QUALIFICATIONS 

This section lists the criteria to be considered in evaluating the ability of firms interested in providing 
the services specified to be considered for award of the bid. Specific responses to each must be 
uploaded to the e-procurement system.  It is the responsibility of the proposer to ensure all forms and 
proposal documents have been uploaded.  Vendors that have not submitted all required forms will be 
considered unresponsive.   

It is expected that the successful firm will exceed these qualifications. Firms shall: 

1. Have provided services similar to those specified herein to at least five (5) clients (preferably 
local governmental entities) in the past three (3) years. 

SUBMISSION REQUIREMENTS 

Upload the information below into the City’s e-procurement system in the tab “Response 
Attachments”.  Hard copies will not be accepted.  Please do not merge attachments into one file.  

The proposal must be organized using the following format: 

Attachment A: Letter of Understanding and authorization to submit proposal. 

Attachment A must be signed by an official authorized to bind the vendor and shall contain the 
following: 

 Statement that the proposal is firm for 60 days. 

 The names of each sub-consultant that will be used to complete the proposed work. 

 Contact information for the binding official 

 Contact information for the primary contact 

 Acknowledgement that the project can be complete within the time constraints listed in the RFP. 

Attachment B  

Experience and References  

 List those projects your firm has completed within the past three (3) years that are similar to those 
requested by this RFP. Special attention should be given to projects your firm has completed for 
other governmental entities. Include company name, address, persons to contract, telephone 
number, e-mail address, a brief description of the project completed by your firm, and date 
completed. 

 Describe your firm’s qualifications for this engagement based on the above references. 

 Describe the experience of the firm with strategic planning sessions and team building.  Please 
address any applicable federal, state and other laws, if any. 

Key personnel 

 Describe your firm’s organizational structure with respect to providing strategic planning services 
to the City and include a personnel list that includes: the person’s name, title, project assignments, 
years of experience and any other qualifications relevant to the City’s project. 

Narrative on project approach.  

 Describe the schedule of events necessary to complete this project clearly defining the roles of all 
involved parties. Outline familiarity with the project and identify critical or unique issues specific to 
this project. Outline a communications process and explain unique approaches used elsewhere. 

Attachment C Cost.  

 Identify all costs related directly or indirectly to this project, including, but not limited to employee 
classification, hourly rate, travel time, out-of-pocket expenses, fixed fees etc.  A total maximum 
price not to exceed for the service shall be included.  5



           

Task/Personnel Breakdown.  

 Describe task and estimated total hours to complete task. List the personnel classification 
responsible for task and estimated hours per personnel classification by task, and total cost for 
complete project.   

 Provide Expense breakdown and unit cost  

SELECTION PROCESS 

Submittals will be reviewed by a selection committee who will present a recommendation(s) to City 
Council.  Selection will be based on individual’s approach, experience and listing of similar projects, 
references, and price.  The evaluation will consist of 100 points as follows.  

Points Evaluation Criteria 

o 35  Approach  

o 25 Experience/Similar Projects 

o 15 References 

o 25 Price  

TERM 

The contract will be for the 2013 session and includes the option to renew the contract for up to four 
(4) additional sessions on a yearly basis.  

PROFESSIONAL SERVICES AGREEMENT 

A sample agreement is attached for your review.  

The contract that may result from this request for qualification shall be based on all-inclusive rate per 
session capped at a not-to-exceed maximum amount.  The City will not reimburse expenses 
under this contract.   

Selected firms will be required to show proof of insurance: comprehensive general and automobile 
liability, and statutory workers compensation insurance for all employees with a waiver of subrogation 
in favor of the City.   

6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67


	Top
	1. 4-15-13 strategic planning
	Agenda Strategic Planning db dd omr rev.docx
	Strategic_Planning_2013_Addendum 1.doc
	Azimuth Group.pdf
	Novak Consulting Group.pdf

	Bottom



