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This is to acknowledge that | have reviewed and approved the City of
Lancaster’s Quarterly Financial Report
for the Third Quarter FY2020 ending June 30, 2020

Reviewed By: /] AM/ %L_ Date: Z/ /'7,/ MM

Chief-Accouptant

Approved By: /N i~ %/ Date: 7/ / Z/ ZCD 2 Q

/Director of Finance

2N,

proved and Authorized to Present to City Council:

oue 113220

City Manager
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CITY-WIDE OPERATING FUND TOTALS

Unaudited Revenues and Expenditures

Third Quarter FY2020
April thru June 2020

75% Optimal Expenditure Rate

TOTAL REVENUES 06/2019 To Date To Date Budget Used
1 General Fund 4,125,758 | 24,950,731 T 26,534,273'| 31,206,246 85%
2 G.0. Debt Service 207,877 7,084,674 7,475,877 7,632,626 98%
4 Street Maintenance - 750,582 765,122 98%
5 WaterWastewater 4,748,391 | 13,423,628 13,745,920/| 17,598,657 78%
g Alrport 116,430 397,137 _ 312,395 565,700 55%
14 HotelMotel 43,870 88,299 - 140,188] 183,429 76%
16 LEDC/4A 395,387 912,422 : sza‘,’uss;r 1,476,802 56%
17 LRDC/4B 942,759 2,217,327 . 4,722,004| 3,670,906 47%
18 Golf Course 182,939 363,312 363,689} 646,977 56%
19 Sanitation 677,522 2,004,437 2,030,607 2,512,355 81%
21 E911 65,208 194,453 | J 267,084’ 239,985 111%
53 Stormwater 461,848 1,377,059 | 4753881 = 1,449,540 1,642,000 88%
Total § 11,967,989 | $ 53,013,479 |/$ 11,114,836 |5 55,615,257 | § 68,140,906 82%
2019 2019 20200 2020 ~ 2020 2020 |
[ Qir.Ending_| _ Actual | Qr, Ending Actual ‘Revised, | % of Budget|

TOTAL EXPENDITURES 06/2019 ToDate | 06/2020 To Date _ Budget Used
1 General Fund 6,825,258 | 19,631,490 |  7,014,264| 20,726,958 | 31,421,288 66%
2 G.0. Debt Service 59,597 4,484,694 | 59,597 4,270,794 5,591,820 76%
4 Street Maintenance - - o k=] - 944,000 0%
5 WaterWastewater 4,444,310 | 10,793,376 4,346,778’ 14,990,214/ | 17,183,734 B7%
] Airport 104,485 283,879 123,841 331,752/| 498,857 67%
14 HotelMote! 21,184 48,252 | 12,047)| 40,750 30%
16 LEDC/4A 157,952 827,832 | - 556,712 | 1,465,916 38%
17 LRDC/4B 616,518 2,392,081 | 2,556,881 | 3,729,699 69%
18 Golf Course 247,888 655,195 706,471 802,628 88%
19 Sanitation 524,953 1,149,642 | ¢ 1,161,184 [ 2,041,738 57%
21 E911 19,576 202,690 |0 187,480, 287,227 65%
53 Stormwater '275,975 866,906 328;7 863,618 || 2,067,511 42%
Total $ 13,297,706 | 5 41,336,037 31,8291} $ 46,364,113 | § 66,075,168 70%




GENERAL FUND

Unaudited Revenues and Expenditures

Third Quarter FY2020
. April thru June 2020 R e
(; 75% Optima! Expenditure fate
v
-. . " -
F S i A
2019 2019 R [ R 2020 2020
Qtr. Actual di ‘Actual Revised % of Budget
REVENUES 06/2015 To Date To Date Budget Used
PROPERTY TAX 307,688 15,539,168 17,280,835 17,670,906 38%|
SALES TAX 1,782,285 3,948,080 | 3,748,465 5%
FRANCHISE TAX 532,503 1,152,205 | 1,056,733 51%
LICENSES AND PERMITS 304,073 929,181 w57 797,476 0%
INTERGOVERNMENTAL 168 19,188 14 10,000 133%
CHARGES FOR SERVICES 290,129 690,850 32sa45)  gseEoal| 105%|
FINES AND FORFEITURES 234,675 162,054 ] _esog2| 79%
INTEREST 95,326 387.| o7%|
MISCELLANEOUS 20,270 j 184%
OPERATING TRANSFERS IN 517,706 75%
GRANT & Other Income 20,411 0%
Total 5 4,125758 | $ B5%
2019 2018 2020
Qtr. Ending Actual % of Budget |
EXPENDITURES 06/2019 To Date Used
(/ ECélyCoum:ll 25,041 37%
“'L 2 |City Manager's Office 218,497 73%
S lLegal 94,496 3%
6 |Bullding Services 269,635 93%
B8 {Municipal Court 114,455 71%
g _iaultdlng Inspections 89,886 74%
10 !Fleel Maintenance 179,384 73%
12 }Streets Operations 122,128 A2%
w:l‘i Parks 165,259 58%
14 |Police 1,953,606 2%
15 |Fire 2,143,276 77%)
16 |Non-Departmental 104,413 37%
17 |Planning 196,935 53%
18 |[City Secretary 107,124 78%
19 |Finance 205,532
20 !Emergency Management 24,840
24 |Animal Services 37,015
29 |Purchasing 25,721
31 |Human Resources 150,178
32 {Civil Service 750 S5
34 |Emergency Communications 250,035 ¥ § SB%|
35 |Code Compliance 115,065 158
37 linformation Technology 133,091 380,872 519,230 38,582 81%)|
38 |Fire Marshal 18,502 90,659 i 136,505 | sox)
( City Marshal 48,584 134,075 ; 128,008 508, o
80 |Records - - e =y e 51%
52 |Vending Contracis B0 257 7S] R 0%
55 |Public Relations 3172 7, 106,481 , 0%
Total $ sE25258 |8  19eatasofs 7, s 2075989 |8 3ianss B6%,




WATER AND SEWER FUND

Unaudited Revenues and Expenditures

p, S
ﬂ &‘! Third Quarter FY2020
T April thru June 2020 —
75% Optimal Expenditure Rate

2019 2018 : o ‘zozn"_ 3 zbzo 2020
Qtr. Ending Actual 1 Qikr, Ending Actual Revised % of Budget

REVENUES 06/2019 ToDate | ; ' ToDate Budget Used
Water 1,826,320 5,440,697 *F : 5,964,213 7,552,718 79%)
Wastewater 2,042,315 4 7,955,781 7B%
IFees 547,759 719,538 120%
Elmpad Fees 60,499 . 311,000 BE6%
[Other Revenue 79,560 293,000 53%
Interest 191,937 766,620 82%
Total $ 47483915 .11;.593,;57 78%

2019 2020 2020
{ EXPENDITURES q;:fzrﬁ: . i :‘:m ! h:::e“:ﬁt"‘
2 |Public Works Administration 155,751 676,773 B7%,
20 |Utitity Billing 168,018 631373 70%
21 |Water Operations 250,891 1,942,634 145%
22 Non:-Departmental 28,065 98,554 38699} B2211 a47%
27 :Metef Reading 51,128 123572 & Q;I
30 ;w“tawatewpemlnns 582,605 1,121.374‘ It saxi
42 1Wl-n:nlesale Costs 2,823,057 6,459,320 3 859‘]
50  |Debt Service 500 25626 | 36%
80  |Transfers Out 384,287 1,152,860 409,724 | 1,229,171 i 75%
Total $  448310|$ 10793376 |5  4345778|% 14990214 | B7%




SALES TAX 4A-ECONOMIC DEVELOPMENT

Unaudited Revenues and Expenditures
Third Quarter FY2020
April thru June 2020

75% Optimal Expendilure Rate

Qtr. Ending Actual Revised % of Budget |
REVENUE 06/2018 To Date Budget Used
SALES TAXES 356,459 789,616 | ‘ 132357 57%)
[INTEREST 34,241 108,744 | ﬁuml 59,343 134,581 a4
Operating Transfers In 4,588 uoes| 4,588 14,08 | 18,750 75%
- Total $ 395,367 812422 | $ 329457 |% 823,098 s 1476902 56%
3 2019 2019 2020 2020 2020 2020
Qtr. Ending Actual | Qtr. Ending Achial Revised % of Budget |
EXPENDITURES 06/2019 To Date _06/2020 | ToDate 1 Budget _j _ Used
{2 |ECONOMIC DEV/ADMINISTRATION 74,542 205458 Vls,lm 258,934 380,271 86%
50  |4A DEBT SERVICE 56,837 170,512 - 181,960 212,350 86%
60 [MARKETING AND ADVERTISING i 12,452 75,273 6492 42,187 74,370 56%
63 |INCENTIVE PROGRAMS i 334,228 - 30,000 730,150 a%
BD  |TRANSFERS OUT 14,120 42,350 14544 43,631 58,175 75%
Total $ 157,952 827832 | § uw.:s;' 5 5567125 1485816 38%
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4B - LRDC FUND

Unaudited Revenues and Expenditures
Third Quarter FY2020
April thru June 2020

T5% Optimal Expenditure Rate

2019

2020 2020
Gtr. Endin Actual Actual Revised % of Budget

TOTAL REVENUE 06/2019 ToDate To Date Budget Used
0 REVENUE 732,161 1,736,462 | 1,518,894 3,046,195 50%;
7 LIBRARY L 10,137 23,938 11,928 34,892 34%;
54  [SENIOR LIFE CENTER 47,644 97,622 59,293 100,736 59%
S6  [RECREATION CENTER 152,817 358,305 131,889 489,084 27%|
Total $ 942,759 |8 2217377 |8 1123 |5 1,722,004 3,670,906 47%

2018 2018 2020 2020 2020 2020

Qtr. Ending Actual atr. Ending Actual Revised % of Budget

TOTAL EXPENDITURES 06/2019 To Date D6/2020 To Date Budget Used

) 2 REC ADMINISTRATION 65,722 176,374 §9,365 195,051 257,363 76%
/ 1 1

7 |UBRARY o 116,177 309,789 123,946 342,931 537,796 6%,
16 |NON-DEPARTMENTAL 12,016 31,069 14,539 41,470 77,557 53%
S0 |48 DEBT SERVICE _ - 829,506 | . . 845,253 521,000 92%
54  |SENIOR LIFE CENTER 75,845 185,803 39,352 209,286 70%
56  |RECREATION CENTER 287,427 £83,567 197,902 662,210 52%
57  |COMMUNITY PARK 1,334 1,981 - 2,600 | 13%
B0  |TRANSFERS OUT 57,997 173,991 86,085 258,255 | 75%
Total 5 616,518 | 5 2,392,081 531,213 2,556,881 6%

¢
!



¢ ™

153

Lemcwticr

GOLF COURSE FUND
Unaudited Revenues and Expendituras
Third Quarter FY2020
April thru June 2020

75% Optima! Expenditure Rate

120207
Qtr. Ending Actual ¥ Actual ' Revised © | % of Budget
TOTAL REVENUE 06/2019 To Date ToDate |, Budget Used
GOLF COURSE REVENUE 182,939 363,312 | 118,845 363,689 | .. 646977 56%|
Total 182,939| $ 36331208 18846|§  363,689| 5 636977 56%
2019 2019 2000 2020 ‘. 2020 2020
Qtr, Ending Actual _ Qgr. Ending Actual Revised | % of Budget
TOTAL EXPENDITURES 06/2013 To Date . 06/2020 To Date Budget Used
L GOLF COURSE 246,138 649,945 211,552 701,221 795,628 88%!
! |
/' i
80 TRANSFERS OUT 1,750 5,250 1,750 5,250 7,000 75%!
1
!
Total 247,888 655,195 213,302 | 706,471 802,628 BB%




