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This is to acknowledge that | have reviewed and approved the City of
Lancaster’s Quarterly Financial Report
for the Second Quarter FY2021 ending March 31, 2021
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Lancaster
The Shiming Star of Texar

CITY-WIDE OPERATING FUND TOTALS Lancaster
Unaudited Revenues and Expenditures
All-America City
Second Quarter FY2021 \ NuL2e T
January 2021 thru March 2021 l | I '
50% Optimal Expenditure Rate ®
2019

TOTAL REVENUES 03/2020
1 General Fund 12,068,156
2 G.0. Debt Service 3,662,332
4 Street Maintenance 519,247
5 WaterWastewater 4,211,064
9 Airport 85,538
14 HotelMotel 70,113
16 LEDC/4A 349,889
17 LRDC/4B 776,203 1,110,881
18 Golf Course 112,250 244,842
19 Sanitation 677,668 1,341,376
21 E911 122,585 169,309
53 Stormwater 486,704 974,152
Total $ 23,141,750 | $ 44,534,433
[ 2020
Qtr. Ending
TOTAL EXPENDITURES 03/2020 To Date
1 General Fund 6,907,800 13,118,653
2 G.0. Debt Service 4,151,600 4,211,197
a4 Street Maintenance - -
5 WaterWastewater 3,804,889
9 Airport 122,358
14 HotelMotel 7,483
16 LEDC/4A 347,867
17 LRDC/48B 1,398,425
18 Golf Course 254,734
19 Sanitation 536,688
21 E911 32,963
53 Stormwater 301,201 528,982
Total $ 17,866,009 | $ 29,535,815 |




GENERAL FUND Lancaster

* Unaudited Revenues and Expenditures America Uity
Second Quarter FY2021 T1It L

‘ January 2021 thru March 2021 l l I |

_Lancaster 50% Optimal Expenditure Rate

The Shneny Stae of Texan 2019

REVENUES

PROPERTY TAX 8,312,005
SALES TAX 1,604,026
FRANCHISE TAX 533,069
LICENSES AND PERMITS 293,902
INTERGOVERNMENTAL 2,500
CHARGES FOR SERVICES 356,577
FINES AND FORFEITURES 281,314
INTEREST 47,647
MISCELLANEOUS 27,004
OPERATING TRANSFERS IN R 572,186
GRANT & Other Income o 30,949

Total $ 12,068,156

EXPENDITURES
City Council
City Manager's Office
Legal

ilding Services
Municipal Court
Building Inspections
10 |Fleet
12 |Streets Operations
13 |Parks
14 |Police

15 |Fire

w e |on |1 [N |

16 |Non-Dep

17 |Planning
18 |City Secretary

19 |Finance

20 |Emergency M
24 |Animal Services
29 |Purchasing

31 |Human Resources
32 |Civil Service

34 |Emergency C
35 |Code C. i
37 _|inf ion Technology
38 |Fire Marshal

39 |City Marshal

40 |Records

52 |Vending Contracts

55 |Public

Total
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WATER AND SEWER FUND
Unaudited Revenues and Expenditures
Second Quarter FY2021
January 2021 thru March 2021
50% Optimal Expenditure Rate

Water
Wastewater 2,002,512
Fees 120,653
lImpact Fees 86,304
Other Revenue 62,416
Interest 129,853

Total $ 4211064 |5
2020
Qtr. Ending
EXPENDITURES 03/2020

2 Public Works Administration 148,420
20 | Utility Billing 160,884
21 Water Operations ‘543,245
22 Non-Departmental = 28,797
27 Meter Reading 19,868
30 Wastewater Operations 268,579
a2 Wholesale Costs 1,981,482
Debt Service 243,891
Transfers Out 409,724
Total $ 3,804,889
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Second Quarter FY2021 ST
January 2021 thru March 2021 l | | l

Lancaster 50% Optimal Expenditure Rate
The Shimimg Star of Teves 2019

SALES TAX 4A-ECONOMIC DEVELOPMENT Lancaster
b Unaudited Revenues and Expenditures m

REVENUE

SALES TAXES 320,805 433,006
INTEREST 24,397 51,860
TRANSFERS IN 4,688 9,375
Total $ 349,889 | § 494,241 | §
2020
Qtr. Ending
EXPENDITURES 03/2020
2 ECONOMIC DEV/ADMINISTRATION 90,098
50 4A DEBT SERVICE 181,960
60 MARKETING AND ADVERTISING 31,265
63 INCENTIVE PROGRAMS 30,000
80 TRANSFERS OUT 14,544

Total $ 347,867




4B - LRDC FUND Lancaster

Unaudited Revenues and Expenditures Al-America Gity

~ Second Quarter FY2021 1\ '
l January 2021 thru March 2021 l I I l
Ll"l('ll.\'l('l' 50% Optimal Expenditure Rate e
The Shuming Star of Texer 2019

2020 2020 2021 2021
Qtr. Ending Actual Actual % of Budget
TOTAL REVENUE 03/2020 To Date To Date
0 REVENUE 648,628 883,473 890,527 36%
7 LIBRARY 5,716 11,448 6,597 0%
54  |SENIOR LIFE CENTER 26,224 42,049 79,679 65%
56 |RECREATION CENTER 95,635 173,912 15,056 6%
Total $ 776,203 | $ 1,110,881 $ 991,858 35%
2020 2020
Qtr. Ending Actual
TOTAL EXPENDITURES 03/2020 To Date
2 REC ADMINISTRATION 65,419
7 LIBRARY 98,566
16 |NON-DEPARTMENTAL 15,714 25,481
50  |4B DEBT SERVICE 845,253 845,253
54 [SENIOR LIFE CENTER 67,698 128,497 |
56  |RECREATION CENTER 219,689 424,267 |
80 |TRANSFERS OUT 86,085 172,170
Total $ 1,398,425 [$ 1,903,405 |
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GOLF COURSE FUND

Unaudited Revenues and Expenditures

Second Quarter FY2021

January 2021 thru March 2021

50% Optimal Expenditure Rate

2020 2020
Qtr. Ending Actual
TOTAL REVENUE 03/2020 To Date
GOLF COURSE REVENUE 112,250 244,842
Total $ 112,250 | § 244,842
2020
Qtr. Ending
TOTAL EXPENDITURES 03/2020
39 GOLF COURSE 252,984
80 TRANSFERS OUT 1,750
Total 254,734 479,196

Lancaster

Al-America Gt
\ I | I | !
2019
2021 2021 2021
Actual Adopted % of Budget
To Date Budget
332,468 629,741 53%
332,468 | § 629,741 53%
2021 2021
Adopted % of Budget
Budget Used
972,997 a5%
7,000 50%
979,997 45%




