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Authorization Statement

This is to acknowledge that | have reviewed and approved the City of
Lancaster’s Quarterly Financial Report
for the Third Quarter FY2021 ending June 30, 2021

Reviewed By: \EX(/}\K % \K[\ Date: ’1 ‘ \6 ’9\

Acccountant

Approved By: %M&; % Date: r7/ / $7Aﬂm

Assistant Director of Finance

City Manager

Approved and Authorized to Present to City Council:
(}I@‘ CM Date: i / |§/ZQLI
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Lancaster
The Shiming Star of Texas

CITY-WIDE OPERATING FUND TOTALS

Unaudited Revenues and Expenditures

Third Quarter FY2021

April 2021 thru June 2021

75% Optimal Expenditure Rate

2020 2020
ﬁif. Enalng ['771 " \*
TOTAL REVENUES 06/2020 | ToDate
1 General Fund 3,712,271 |
2 G.O. Debt Service 119,916
4 Street Maintenance 6,129 |
5 WaterWastewater 4,837,504 |
9 Airport 54,663 |
14 HotelMotel 62,532 |
16 LEDC/4A 329,457 |
17 LRDC/4B 611,123
18 Golf Course 118,846 | 589
19 Sanitation 689,230 | 2,030,607
21 E911 97,775 | 267,084
53 Stormwater 475,388 | 1,449,540
Total $ 11,114,836 | § 55,649,269
2020 2020
Qtr. Ending | _ Actual
TOTAL EXPENDITURES 06/2020 | ToDate
1 General Fund 6,964,611 | 20,062,009
2 G.0. Debt Service 59,597 14,270,794
4 Street Maintenance - -4
5 WaterWastewater 4,881,858 | 12,459,011 |
9 Airport 126,010 | 331,129
14 HotelMotel (1,025)] 11,717
16 LEDC/4A 107,157 | 556,642
17 LRDC/4B 553,393 | 2,456,798
18 Golf Course 214,308 693,504
19 Sanitation 186,676 | 1,070,420
21 E911 21,341 | 187,480
53 Stormwater 330,209 | 859,191

Total

$ 13,444,134 smssa,assw
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GENERAL FUND Lancaster

l Unaudited Revenues and Expenditures

All-America
Third Quarter FY2021 i e

‘ April 2021 thru June 2021 ' | I l i

Lancaster 75% Optimal Expenditure Rate
The Shining Star of Te
i 2019

REVENUES
PROPERTY TAX
SALES TAX

FRANCHISE TAX

LICENSES AND PERMITS

INTERGOVERNMENTAL
CHARGES FOR SERVICES

FINES AND FORFEITURES
INTEREST

MISCELLANEOUS
OPERATING TRANSFERS IN

GRANT & Other Income

Total
2020
Qtr. Endil i
EXPENDITURES 06/2020 &5
1 [City Council 17,243 l;l‘
2 [City Manager's Office 220,179 ‘
5 |Legal 51,488 |
6 |Building Services 348,619 |
8 |Municipal Court 117,487 ';" i
9 |Building Inspections 86,136 |
10 |Fleet Maintenance 198,791 : % 7
12 |Streets Operations 139,246 u, 7
13 |Parks 196,966 [ !
14_|Police 1,737,580 |
15 [Fire 2,056,754 |
16 |Non-Departmental 449,562 |
17 |Planning 166,221 |
18 |City Secretary 46,312
19 [Finance 193,262 |
20 |Emergency Management
24 |Animal Services 40,296 \
29 |Purchasing 26,154 ‘
31 |Human Resources 149,542 '
32 |Civil Service 1,590
34 |Emergency Communications 238,991 ’
35 |Code Compliance 145,432 [
37 |Information Technology 159,386 ’
38 |Fire Marshal 49,487
39 |City Marshal 42,731 |
40 |Records 47,155 |
52 |Vending Contracts
55 |Public Relati 38,041 |
Total S 6,964,611 |
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Lancaster
The Shining Star of Texes

WATER AND SEWER FUND

Unaudited Revenues and Expenditures
Third Quarter FY2021
April 2021 thruJune 2021

75% Optimal Expenditure Rate

2020 R o
Qtr. Ending | =
REVENUES 06/2020
Water 2,080,439 |
Wastewater 2,068,761
R B 1
Fees 593,331 866,
SRR | S
RO
Impact Fees 51,770 |
Gl TR
Other Revenue 334 I:--:I. ) v
e
Interest 42,869 |
= D\ Ly
Total $ 4,837,504 | § !
2020 5 jus ol
Qtr. Ending | -
EXPENDITURES 06/2020 - Tol 4
Rl =
2 Public Works Administration 164,245 | .6
20 Utility Billing 154,890 | 313
- E S
21 |Water Operations 316,056 © 1,357,7
BTt Ty
3 Pl 2
22 Non-Departmental (6,4SS)F; s
—-— 3 FI
27 Meter Reading 138,515 | 34,
30 Wastewater Operations 716,802 |
42 Wholesale Costs 2,987,580 |
50 Debt Service 500
80 |Transfers Out 409,724 |

Total

$ 4,881,858 5

Lancaster
o prbe
\ l I I ' /

2019
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SALES TAX 4A-ECONOMIC DEVELOPMENT
Unaudited Revenues and Expenditures
Third Quarter FY2021
April 2021 thru June 2021

Lancaster 75% Optimal Expenditure Rate
The Shining Star of Texar
2020
Qtr. Ending
REVENUE 06/2020
SALES TAXES 316,687 |
INTEREST 8,083 |
TRANSFERS IN 4,688 |
Total $ 329,457 | § 6
2020 2000
Qtr. Ending | .
EXPENDITURES 06/2020 | ToDate
2 [ECONOMIC DEV/ADMINISTRATION 86,121| 258,90
50  |4A DEBT SERVICE - 181,96
60 |MARKETING AND ADVERTISING 6,492
63  [INCENTIVE PROGRAMS -
80  |TRANSFERS OUT 150 a3 |
Total $ 107,157 |§ 556,642
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Lancaster
The Shining Star of Texas

4B - LRDC FUND Lancaster
Unaudited Revenues and Expenditures
Third Quarter FY2021 il
April 2021 thru June 2021 \ l I I ' '
75% Optimal Expenditure Rate °®
2019

% of Budget

2020
Qtr. Ending
TOTAL REVENUE 06/2020
0 REVENUE 635,422
7 LIBRARY 480
54  [SENIOR LIFE CENTER 17,244
56  |RECREATION CENTER (42,023)
Total $ 611,123 | $
2020
Qtr. Ending
TOTAL EXPENDITURES 06/2020
2 REC ADMINISTRATION 69,365
7 LIBRARY 125,940
16  |NON-DEPARTMENTAL 14,539
50  |4B DEBT SERVICE :
54  [SENIOR LIFE CENTER 52,631
56  |RECREATION CENTER 204,809
80  |TRANSFERS OUT 86,085
Total $ 553,393 | §




GOLF COURSE FUND Lancaster
Unaudited Revenues and Expenditures m
Third Quarter FY2021 Y ,
‘ April 2021 thru June 2021 ' I I '

75% Optimal Expenditure Rate

Lancaster
The Shining Star of Texas 2 0 1 9

2020 2021 ‘ : 2021
Qtr. Ending Actual ~ Adopted % of Budget
TOTAL REVENUE 06/2020 To Date ToDate | Budget
4 o | £
GOLF COURSE REVENUE 118,846 363,689 574,324 | 629,741 91%
Total $ 118,846 | $ 363,689 574,324 | $ 629,741 91%
2020 2020 2021 2021 2021
Qtr. Ending Actual Actual ~ Adopted % of Budget
TOTAL EXPENDITURES 06/2020 To Date ToDate |  Budget Used
(
39 GOLF COURSE 212,558 688,254 633,069 | 972,997 65%
=
80 TRANSFERS OUT 1,750 5,250 5250 7,000 75%
Total 214,308 693,504 638,319 | 979,997 65%




