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Authorization Statement

This is to acknowledge that | have reviewed and approved the City of
Lancaster’s Quarterly Financial Report
for the Fourth Quarter FY2021 ending September 30, 2021

Reviewed By: _@EA_MM_ Date: ___ | 0// 14/ 202/

Assistant Director of Finance

Approved By: W/ﬁ Mﬁ% Date: /. ﬂ/ 9/30%/

Interim Director of Finance

roved and Authorized to Present to City Council:

Date: m QL‘

City Manager
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CITY-WIDE OPERATING FUND TOTALS Lancaster

Unaudited Revenues and Expenditures

Fourth Quarter FY2021 ‘u- o
July 2021 thru September 2021 l

100% Optimal Expenditure Rate

2019

2020
Qtr. Ending

18 Golf Course

TOTAL REVENUES 09/2020
1 General Fund 7,944,651
2 G.0. Debt Service 343,060
4 Street Maintenance 2,150
5 WaterWastewater 5,155,106
9 Airport 126,042 86%
14 HotelMotel 115,518 145%
16 LEDC/4A 570,422 111%
17 LRDC/4B 1,153,088

170,404

18 Golf Course

19  Sanitation 718,453 | 105%
21 E911 14,421 110%
53 Stormwater 507,030
Total $ 16,820,345 | 112%
TOTAL EXPENDITURES 09/2020
1 General Fund 9,431,657
2 G.0. Debt Service 1,189,948
4 Street Maintenance 293,326
5 WaterWastewater 3,577,009
9 Airport 218,128
14 HotelMotel 8,705
16 LEDC/4A 141,767
17 LRDC/4B 1,198,076

266,078

19 Sanitation 975,862
21 E911 13,863
53 Stormwater 441,090

Total $ 17,755,511
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GENERAL FUND Lancaster
Unaudited Revenues and Expenditures m
Fourth Quarter FY2021 ‘“"- ™ ihg '
July 2021 thru September 2021 ' l | '

100% Optimal Expenditure Rate

2019
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209 20
Qtr. Endin| % of Budget

Lancaster
The Shining Sour of Tevas
Y
S
Ny REVENUES 09/2020
|PROPERTY TAX ) 857,898
SALES TAX 2,808,882
| FRANCHISE TAX 835,904

|LICENSES AND PERMITS _

395,084

INTERGOVERNMENTAL
CHARGES FOR SERVICES
FINES AND FORFEITURES

S

5,000
372,376
448,032

INTEREST

8,731

| MISCELLANEOUS

28,062

OPERATING TRANSFERS IN

572,186

GRANT & Other Income 26,443
Total | S 623,075
2020
Qtr. Endi
EXPENDITURES 09/2020

| 1 |(City Council 39,958 63%
: 2 |City Manager's Office 231,728 m‘
[ S |tegal 1,558,566 50%
6 |Building Services 13 296,111 121%
B8 mpal Court 128,087 92%
—9 Bullding Inspections 79,264 B4A%
10 |Fleet Maintenance 169,945 103%|
12 |Streets Operations 153,380 81%
13 |Parks B 185,848 88%
14 Police 1,997,559 97%
15 ’flrg_ 2_,!56,5” 98%
16 Non-Departmental r 1,091,753 94%
17 :Plannlng 265,992 78%
, 18 City Secretary 1 48,816 82%
, 19 |Finance 159,943 94%
20 |Emergency Management | 14,495 4%
_ 24 |Animal Services { 35,137 m‘
, 29 |Purchasing j 25,803 “‘
| 31 |Human Resources | 151,262 94%

32 |Civil Service ) 480

34 |Emergency C cations 261,775

35 |Code Compliance 126,334

37 LMgLn}allon Technology 101,679

I 3s;r»e Marshal 52,322

39 |City Marshal N 46,383

| 40 |Records | 47,386

}_Sg_ Vending Contracts
55 |Public Relations || 4,961
Total s 9,431,657




July 2021 thru September 2021

Lancaster 100% Optimal Expenditure Rate
The of Texns

WATER AND SEWER FUND Lancaster
Unaudited Revenues and Expenditures m
~ Fourth Quarter FY2021 ‘il I ' '

2019

 REVENUES

-~ ———y

|water

‘Wastewater

‘Fecs

Impact Fees

\
Other Revenue
Nt

llmerest
Total
EXPENDITURES 09/2020
2 Ipuhlie Waorks Administration 1,366,851
b e it bk e |

l 20 |utility Billing

[ T

21 Water Operations

22 Non-Departmental
27 Meter Reading
30 Wastewater Operations

42 Wholesale Costs 2,227,317

Debt Service

Transfers Out

Total ] 3,577,009




SALES TAX 4A-ECONOMIC DEVELOPMENT Lancaster
Unaudited Revenues and Expenditures M
b Fourth Quarter FY2021 £

July 2021 thru September 2021 ! l l I ' '
Lancaster 100% Optima' Expenditure Rate .
The Shining Saor of Veras 2019

REVENUE
SALES TAXES
INTEREST

TRANSFERS IN

L Total

EXPENDITURES
| ECONOMIC DEV/ADMINISTRATION
4A DEBT SERVICE
60 MARKETING AND ADVERTISING
63 INCENTIVE PROGRAMS
80 TRANSFERS OUT

o

Total
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TOTAL REVENUE

4B - LRDC FUND
Unaudited Revenues and Expenditures
Fourth Quarter FY2021
July 2021 thru September 2021

100% Optimal Expenditure Rate

0 REVENUE

I 7 |UBRARY
L 54 |SENIOR LIFE CENTER
S6 |RECREATIONCENTER
r_ Total
2020 | jﬂ;lﬂu .
Qtr. Endi ~ Actual
TOTAL EXPENDITURES 09/2020 ~ ToDate
tusc ADMINISTRATION 77,338 272,38
7 LIBRARY 120833 | 428,82
16  NON-DEPARTMENTAL 21,614 61,63
SO 4B DEBT SERVICE 75,747 | 921,000
54 :ssmon LIFE CENTER 63,349 | 244,477
| S6  RECREATION CENTER 748183 | 1,377,259
80 |TRANSFERSOUT 86,085 | 344,340
Total 1,198,076 | _'ll

2021

To Date

364,747
72,909
922,500

774,898

919,381

Lancaster
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2019

2021

% of Budget
Used

82%
71%
et
118%
100%
69%
73%
100%

84%
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GOLF COURSE FUND
Unaudited Revenues and Expenditures
Fourth Quarter FY2021
July 2021 thru September 2021
100% Optimal Expenditure Rate

Lancaster

!lll'l

Lancaster
e o Texms
2020
Qtr.Ending |  Actual
TOTAL REVENUE 09/2020 | ToDate
i3 BT
GOLF COURSE REVENUE 170,404 | 534,092
r - 1 Q] P
i Total $ 170,404 | § 534,092
TOTAL EXPENDITURES
39 GOLF COURSE
80 | TRANSFERS OUT
- Total

2019
221 | 20 | 20
Actual ~ Adopted | % of Budget
ToDate |  Budget ‘
[, \
884,833 | 629,741 141%
884,833 | § 629,741 141%
2021
% of Budget
Used
100%
100%
100%




