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Authorization Statement

This is to acknowledge that | have reviewed and approved the City of
Lancaster’s Quarterly Financial Report
for the First Quarter FY2022 ending December 31, 2021

Reviewed By: _M- ?W Date: 21/ [ 7// 27) >D—

Assistant Director of Finance

Approved By: WW Date: ‘9 / 7/)‘0))"'

Director of Finane€

proved and Authorized to Present to City Council:

Date: 2! H‘jZD'LL

City Manager
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Lancaster
The Shining Star of

TOTAL REVENUES

Texos

CITY-WIDE OPERATING FUND TOTALS
Unaudited Revenues and Expenditures
First Quarter FY2022
October 2021 thru December2021

25% Optimal Expenditure Rate

2021
Qtr. Ending

12/2020

Lancaster

LA RV ER Y NI BT

50%

26%
23%

11%
27%
24%

29%
33%|

% of Budget

1 General Fund 12,259,412 |
2 G.0. Debt Service 3,629,522 |
4 Street Maintenance 303,030 |
5 WaterWastewater 4,603,057 |
9 Airport 117,998
14 HotelMotel 354 |
16 LEDC/4A 115,446
17 LRDC/4B 284,910 |
18 Golf Course 194,015 |
19 Sanitation 643,868
21 €911 42523 |
50 Park Dedication - I
53 Stormwater 476,114 |
Total $ 22,670,249 | $ 22,670,
2021

TOTAL EXPENDITURES 12/2020 _

1 General Fund 6,404,552 |

2 G.0. Debt Service 60,347 |

4 Street Maintenance 708,447 | 70 ,QL,'.L]
5 WaterWastewater 2,272,594 | r,ﬁi}};}* ]
9 Airport 94,293 |  94,2¢
14 HotelMotel 9,742 |
16 LEDC/4A 168,515 |
17 LRDC/4B 409,339 |
18 Golf Course 222,749 |
19 Sanitation 301,217 |
21 E911 221,116 |
53 Stormwater 278,419

Total $ 11,151,329 | § u.m




GENERAL FUND Lancaster
~ Unaudited Revenues and Expenditures m
First Quarter FY2022

T
October 2021 thru December2021 l I I ' '
Lancaster 25% Optimal Expenditure Rate 4

e Shinsay Saur of Texms 2019

REVENUES
PROPERTY TAX

SALES TAX
|FRANCHISE TAX
|LICENSES AND PERMITS

_INTERGOVERNMENTAL
:CNAIGES FOR SERVICES
_FINES AND FORFEITURES
_INTEREST
MISCELLANEOUS
OPERATING TRANSFERS IN
_GRANT & Other Income

Total

EXPENDITURES

.

City Council

1

2 |City Manager's Office
s |tesal
6

8
9

Bullding s&: 286,914 |
Municipal Court 74,331
Bullding Inspections 60,926
10 |Fleet Maintenance 153,678 |
12 |Streets Dperations 262,337
13 {Pulu ] 144,835
14 |Police 1,522,976 |
15 |Fire 1,823,328
16 {bNon-Depmmennl 609,25
17| ;hm 183,848 |
18 1t.‘itv Secretary | 39,693 k

19 |Finance

20 Emergency Management

24 4AnimulServku | 25,246 i
29 1i‘um:luslnl ] 36,017 |
31_[Human Resources | k
32 Civil Service 375 |
| 34 |Emergency C icati 195,032 |
35 | Code Compliance | 115,921 |
37 |Iinformation Technology ] 167,307
38 |Fire Marshal 43,347 I
| 39 |City Marshal 37,892
40 |Records | 33,611
52 | Vending Contracts o .
55 |Public Relations ) 163

Total 6,404,552 | §




WATER AND SEWER FUND Lancaster
Unaudited Revenues and Expenditures
Al-America
~ First Quarter FY2022 "*' b “:
‘ October 2021 thru December2021 l l | '
1 nditure Ra .
ﬁ%a:::asfr%; 25% Optimal Expenditure Rate 085

REVENUES

Water

Wastewater

Fees

-

Impact Fees

4Ot'\et' Revenue

Interest -
Total
EXPENDITURES o
2 Public Works Administration
+—— — ~
20 Utility Billing .
21 Water Operations
2 +Mmt-oeuurmmml
27 Meter Reading
" 30 Wastewater Operations
L a2 ‘Wholcsa_leCo_m
. S0 DebtService
80  Transfers Out

N _Tota!




SALES TAX 4A-ECONOMIC DEVELOPMENT Lancaster
b Unaudited Revenues and Expenditures q

First Quarter FY2022 """"' ol
October 2021 thru December2021 l | I '
Lancaster 25% Optimal Expenditure Rate .
Pie Shinimg Saae of Texer

2019

REVENUE

SALES TAXES
| [INTERESY R —
| TRANSFERS IN
L Total
EXPENDITURES

2 ECONOMIC DEV/ADMINISTRATION
50 4A DEBT SERVICE

60 MARKETING AND ADVERTISING

63 INCENTIVE PROGRAMS

- —

80 TRANSFERS OUT

Total




4B - LRDC FUND Lancaster

Unaudited Revenues and Expenditures M :

~ First Quarter FY2022 :.. M4 LR0:iLA ;
l October 2021 thru December2021 l '
Lanca ster 25% Optimal Expenditure Rate .
7 Skiniar Soar of Terms 2019

TOTAL REVENUE 3
0  |REVENUE 217,892
7  |UBRARY 3,055 |
=58 _*ﬁ‘f""."_“_“, CENTER 56,521
S6  |RECREATION CENTER - 7443 |
Iy Total $ 284,910 | §
T 2021
Qtr. Ending
TOTAL EXPENDITURES 12/2020
|2 |RECADMINISTRATION 38,609
4 |DAYCAMP 2
}-——
LIBRARY 81,931
16 |NON-DEPARTMENTAL 10,154
50 |48 DEBY SERVICE :
54  |SENIOR LIFE CENTER 29,451
56 |RECREATION CENTER 158,930
80  |TRANSFERS QUT 90,264
Total $ 409,339 | §




GOLF COURSE FUND Lancaster
Unaudlfed Revenues and Expenditures N oy
First Quarter FY2022 . A LM )
‘ October 2021 thru December2021 l l
Lancaster 25% Optimal Expenditure Rate ¢
Tie Shining Soar of Tenms 2019
2021 2021 L2022 | a2 2022
Qtr. Ending Actual  Actual ~ Adopted % of Budget
TOTAL REVENUE 12/2020 To Date ~ ToDate Budget
= TN b
| GOLF COURSE REVENUE 194,015 194,015 : 239,970 | 896,972 7%
| Total s 19a0s|$ 194018 $  239970($ 896972 7%
2021 02
Qtr. Ending % of Budget
TOTAL EXPENDITURES 12/2020 Used
39 GOLF COURSE 220,999 24%
80 TRANSFERS OUT 1,750 . 25%
Total 222,749 24%




