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Authorization Statement

This is to acknowledge that | have reviewed and approved the City of
Lancaster’s Quarterly Financial Report
for the First Quarter FY2023 ending December 31, 2022

Reviewed By: %LM/ Date: é/ / @/@W 3

Chief Accountant

Approved By: _W %’; M Date: 8{ / @[ Qﬁ)j

Director of Finance

roved and Authorized to Prese City Council;

3[)@ /2013

Date:




City of Lancaster
* Investment Portfolio Summary - As of December 31, 2022

rCasfer
l'.ir‘if-ﬁqrrq Tarr of Fromn

of Total  End of Quarter

Investments Balanc
TexPool Investment

TexPool 22.54% $ 25,388,355
Texpool Total 2254% $ 25,388,355

Texas Class Investment
Texas Class 25.16% $ 28,338,791
Texas Class Total 25.16% $ 28,338,791

Logic Investment

Lagic -01 49.92% $ 56,231,695
Legic -02 000% S 504
Logic -04 127% $ 1,432,698
Legic -06 1.11% $ 1,247,040
Logic Total 5230% $ 58,911,536
Total Investment 100.00% S 112,639,082

% of Total End of Quartes
Investments Balanc:

Investment Types

% of Total Quarter Interest

Interest Earned

Investment Inte
TexPool Interest

TexPool 23.24% 5 246,152

TexPool Qtr. Interest Total 23.24% § 246,152
Texas Class Interest

Texas Class 23.78% S 251,899

Texas Class Qtr. Interest Total 23.78% § 251,899

Logic Interest

Logic -01 50.58% $ 535,853

Logic -02 0.00% $ 5

Logic -04 1.28% § 13,605

Logic -06 1.12% % 11,842

Logic Quarterly Interest Total 52.99% § 561,304

Total Quarterly Interest 100.00% $ 1,059,355

Invastment Interest Types e arni

TexPool Investment 22.54% § 25,388,355 TexPool Interest 23.24% S 246,152
Texas Class Investment 25.16% $ 28,338,791 Texas Class Interest 23.78% 5 251,899
Logic Investment 52.30% S 5B,911,936 Logic Interast 52.99% 5 561,304
Total Investment 100.00% $§ 112,639,082 Total Interest 100.00% 5 1,059,355
Investment Portfolio as of Investment Interest as of
December 31, 2022 December 31, 2022
# TexPool Investment B TexPool Intarest
B Texas Class Investment W Texas Class Interest
B Logic Investment ® Logic Interast
COMPLIANCE STATEMENT

The investment portfblio presented in these reports conforms in all respects to the investment policies of the City of Lancaster,
Texas; and is being managed under the investment strategy developed and approved by the Lancaster City Council.

e Pavn., Td

istine Harris Reed, Finance Director

auldin-fones, City Manager

3/ la’/;oa—i

Date
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CITY-WIDE OPERATING FUND TOTALS

Unaudited Revenues and Expenditures

First Quarter FY2023

October 2022 thru December 2022

25% Optimal Expenditure Rate

Qtr. Ending Actual
TOTAL REVENUES 12/2021 To Date
1 General Fund 12,705,742 12,705,742
2 G.0. Debt Service 3,272,042 3,272,042
4 Street Maintenance 449,792 449,792
5 WaterWastewater 4,954,679 4,954,679
9 Airport 222,415 222,415 |
14 HotelMotel 4,878 4,878
16 LEDC/4A 148,587 148,587
17 LRDC/4B 343,789 343,789
18 Golf Course 240,174 240,174
19 Sanitation 673,581 673,581
21 E911 47,333 47,333
50 Park Dedication 121,800 121,800
53 Stormwater 478,652 478,652
Total $ 23,663,464 | 5 23,663,464
2022 2022
Qtr. Ending Actual
TOTAL EXPENDITURES 12/2021 To Date
1 General Fund 6,476,684 6,476,684
2 G.0. Debt Service 59,597 59,597
4 Street Maintenance - -
5 WaterWastewater 3,985,317 3,985,317
9 Airport 216,632 216,632
14 HotelMotel 3,521 3,521
16 LEDC/4A 258,316 258,316
17 LRDC/48 429,772 429,772
18 Golf Course 250,543 250,543
19 Sanitation 179,563 179,563
21 E911 154,512 154,512
53 Stormwater 291,196 291,19

Total

$ 12,305,654

$ 12,305,654

Lancaster

All-America City

LR B CRTICR ) SR o ]
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2019

'.-

Adopted ] %of Budgg:
Budget_'_ o]

12 427,390 | 38,086,946 339
- 2,943,647 7,574,310 399
409,319 | 1,116,547 379
278,437 21,335,249 349
520,450 259
200,976 89
1,565,553 209
1 3,395,450 172
m gzzs 023 | 1,284,127 183
827,855 | 2,983,621 289
63,206 257,488 259
|| 2 0°
636,595 1,987,254 329
'$ 25,841,471 | $ 80,307,970 329
2023 ~ 2023 2023
Actual Adopted | % of Budge

~ ToDate | Budget Used
" 10,497,726 | 40,536,961 269
- 48,470| 5,489,220 19
893,084 2,041,507 449
6,853,758 | 23,222,894 309
102,021 519,363 209
- 28,140 53,010 539
193,042 2,522,227 g
MERIs131107) 13,959,212 139
850,665 1,301,807 659
567,749 2,940,921 199
159,898 388,102 419
649,331 2,659,043 24¢

$ 21,356,991

$ 85,634,268

259
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Lancaster

GENERAL FUND
Unaudited Revenues and Expenditures
First Quarter FY2023
October 2022 thru December 2022

25% Optimsl Expenditure Rate

REVENUES 12/2021
[proPERTY TAX 10,213,017 |
SALES TAX 715,532 |
| FRANCHISE TAX 48,164 |
Iuceusss AND PERMITS 514,225

3,760

P!EBEQVE&N.NENTM
CHARGES FOR SERVICES

342,699

|FINES AND FORFEITURES 183,428 |
im‘eaest 2,967 |
| MISCELLANEOUS 157 |
(OPERATING TRANSFERS IN 644,307 | '

GRANT & Other Income

22,404

12,705,742 FI.;

Total 5
2022 2022 2023
Qte. Endin Act % of Budget
EXPENDITURES 12/2021 o Date Used

1 |City Council 10,423 I 10,423 10%

2 |City Manager's Office 243,377 I 43,37 20%

5 |Legal 28,898 28,89, 1%

6 |Bullding Services 264,471 264,47 51%

8 -.'.'.’.'.".“."Eil.’,,' Court _ 77,880 880 27%

9 |Building Inspections 66,959 66,9 22%

10 |Fleet Maintenance 143,437 , 437 18%

12 |Streets Operations 111,449 1,44 ELES
13 [Parks 141,025 | 141,02 2%
14_|Palice 1,693,199 69 25%
15 [Fire 1,832,893 ,832,893 26%
16 |Non-Departmental 519,127 b 23%
17 |Planning 128,285 16%
18 |City Secretary 61,024 0 24%
19 |Finance 220,002 ), 36%/|
20 ‘Emer‘enq Management 19,457 ,457 45%
24 |Animal Services 48,134 48,134 17%
IA‘ Purchasing 24,824 4,824 18%
. 31 [Human Resources 164,138 ] 25%
: 32 |Civit Service 850 1 ] 0%
| 34 |Emergency Communications 206,540 4 1%
r 35 |Code Compliance 123,110 by 16%
.36 |Development Services 39,553 23%
37 |information Technology 165,798 165,79 27%
38 |Fire Marshal 41,213 | 41,21 22%
39 |City Marshal 37,755 7,75 16%
40 |e¢nrds 38,872 38,872 19%
|51 |Community Service - = 0%
52 [Vending Contracts 226 E %
55 _|Public Relations 33,765 | 3,765 9%
Total 5 6ATE684 [ § 6,476,684 6%
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WATER AND SEWER FUND

Unaudited Revenues and Expenditures

First Quarter FY2023
October 2022 thru December 2022

25% Optimal Expenditure Rate

2022
Qtr. Ending ual
REVENUES 12/2021 t
Water 2,342,527 .
Wastewater 2,352,702 52,
Fees 177,237
Impact Fees 72,232 23
Other Revenue 1,120
- Interest . 3,861 ,B6:
Total $ 4,954,679 4,954,679
2022 02
Qtr. Ending Actual
EXPENDITURES 12/2021 at
2 Public Works Administration 144,276 27
|12 [streets -
20 |utility Billing 132,415 415
21 Water Operations 273,583 273,58
22 |Non-Departmental 6,711 ;
27 Meter Reading 32,014
30 Wastewater Operations 126,315 a1
42 Wholesale Costs 2,829,028 ,829,
50 Debt Service 750
80 __‘!'ransfers Out o 440,225 2
Total $ 3,985,317 |§ 3,985,317

Lancaster

All-hmerica City

Sl LRI T
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2019

2023
% of Budget
34%
30%

65%

46%

158%

34%

2023
% of Budget
Used

16%

42%

3%

23%
15%

58%

26%

27%
30%




SALES TAX 4A-ECONOMIC DEVELOPMENT Lancasten

b Unaudited Revenues and Expenditures A America city
First Quarter FY2023 "“ Lok '
‘ October 2022 thru December 2022 l | I '
Lancaster 25% Optimal Expenditure Rate
Tie Shining Suar of Teves 2019
2022 02 2023
Qtr. Ending Actual % of Budget
REVENUE 12/2021 at
SALES TAXES 143,106 43,106 15%
INTEREST 793 3 156%
| |TRANSFERSIN 4,688 4,688 5%
L Total $ 148,587 | 148,58 20%

2023
: \ctu i tua | Joj % of Budget

EXPENDITURES 1272021 | ToDate | ToDate | B Used
2 [ECONOMIC DEV/ADMINISTRATION 90,213 | 3 ! ; { 26%
50  |4A DEBT SERVICE - 0%
60 |MARKETING AND ADVERTISING 61,888 | 388 1414 73,247 16%
63 |INCENTIVE PROGRAMS 65,756 | , 756 : | |
80 |TRANSFERS OUT 40,450] 40,460 ; I 167,468 25%

Total $ 258316 |§ 258316
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2022 2022

4B - LRDC FUND

Unaudited Revenues and Expenditures

First Quarter FY2023

October 2022 thru December 2022

25% Optimal Expenditure Rate

Qtr. Ending Actual
TOTAL REVENUE 12/2021 To Date
REVENUE 286,549 286,549
; - LIBRARY 2,341 2,301
| 54 |SENIOR LIFE CENTER 12,108 12,108
| 56 |RECREATION CENTER 42,790 42,790
Total H 342,789 | § 343,789
2022 2022
Qtr. Ending Actual
TOTAL EXPENDITURES 12/2021 To Date
2 REC ADMINISTRATION 52,236 52,236
7 LIBRARY 66,495 66,496 |
16  |NON-DEPARTMENTAL 11,932 11,932
50  |4B DEBT SERVICE 5 =
| 54 |SENIOR LIFE CENTER 53,555 53,555
56 |RECREATION CENTER 146,941 146,941
80  |TRANSFERS OUT 98,611
Total - 429,772 | §

Lancaster

_ | %of Budget |

2023

Lised]= S
22%|
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GOLF COURSE FUND

Unaudited Revenues and Expenditures
First Quarter FY2023

October 2022 thru December 2022
25% Optimal Expenditure Rate

Lancaster

2022
Qtr. Ending Actual Adopted % of Budget
TOTAL REVENUE 12/2021 To Date To Date Budget
GOLF COURSE REVENUE 240,174 240,174 128,023 1,284,127 18%
Total s s 240,174 | § 240,174 5 228,023 | § 1,284,127 18%
2022 2022 2023 2023 2023
Qtr. Ending Actual Actual Adopted % of Budget |
TOTAL EXPENDITURES 12/2021 To Date To Date Budget Used
39 GOLF COURSE 248,793 248,793 837,570 1,180,004 __i'_l?‘_
80 TRANSFERS OUT 1,750 1,750 | 3,6 13,095 52,380 25%
Total 250,543 250,543 | 850,665 850,665 | 1,301,807 65%




