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Authorization Statement

This is to acknowledge that | have reviewed and approved the City of
Lancaster’s Quarterly Financial Report
for the First Quarter FY 2024 ending December 30, 2023

Reviewed By: W’ 4 %Zﬁf Date: ﬁ 73 /A@Q 2

sistantDirector of Finance

Approved BV:M&QM Date:_B/(3 [ Dpyy
rector of Finance ot

e 3| 13]2024

City Manager -
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CITY-WIDE OPERATING FUND TOTALS

Unaudited Revenues and Expenditures

merica

First QuartEf FY 2024 "ocmcnxt.-.uni

October 2023 thru December 2023 l l I I
25% Optimal Expenditure Rate .

12/2022

General Fund

1 12,438,149

2 G.0. Debt Service 2,943,647

4 Street Maintenance

S WaterWastewater 7,278,437

9 Airport 131,080

14 HotelMotel

16 LEDC/4A 307,006

17 LRDC/4B 573,509

18 Golf Course 228,023

19 Sanitation 827,855

21 E911

53 Stormwater 636,595
Total $ 25,852,230

12/2022

7,584,545

2 G.0. Debt Service

4 Street Maintenance

5 WaterWastewater

9 Alrport

14 HotelMotel

16 LEDC/4A

17 LRDC/48B

18 Golf Course

19 Sanitation 317,749

21 E911 131,246

53 Stormwater 336,446
Total $ 14,012,971




GENERAL FUND Lancaster
Unaudited Revenues and Expenditures
First Quarter FY 2024 T "
October 2023 thru December 2023 l I I '
5% Optimad Expauiiture Rata .

2019

2023
Qvr_Ending
12/202
9,095,008 !
1,145,125 1
FRANCHISE TAX 1
OTHER TAXES d
LICENSES AND PERMITS i
CHARGES FOR SERVICES |
FINES AND FORFEITURES 1
3
MISCEULANEOUS 27,795 |
OPERATING TRANSFERS IN 681,937 1,
GRANT & Other Income 38,401 1
Total =
("0 ~2om
_Qtr. Endin,
EXPENDITURES 12/2022
1_ |Gy Council | 16,355
_2_| Gty Manager's Office 249,323
§ 3,032
§_|Butkding servicrs 355,364
8 _[Municipal Court 121,326
9 |Buliding Inspactions S
10 _|Fleat Maintenance 175,688
12 [straets Oparstions 1 130,161
13 |Parks 186,107
1. [Polics 1,857,069
15 _|Fre 2,298,405 |
| 15 _|Mon-Departmentsl 610,053
17 |Manning 51,747
| 18 |Chty Secretary . 67,946
| 19 |Finance 202,407
20 |Emargency Manag 26,356
24 _|Ankmal Servicas ||
2 _|Purchssing i 1 27,105
31_|Muman Resources __j __mps
32 |Civil Service = :
34_|Ematpancy Communications 156,918
] Cnde-w-m_
35 _|Developmant Services 115,335 |
7 _|information Technology 167,582
38 |Fire Marshat 55,258
39 [cty Marshat
40 |Records i
| 51 | Community Service )
52 |Vending T
58 |Public Refations
Total 7,584,545
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WATER AND SEWER FUND Lancaster
Unaudited Revenues and Expenditures m
First Quarter FY 2024 i-:---»-:--u-nl
October 2023 thru December 2023 l l I l
5% Optimal Expenditure Rate "

2019

Qtr. Ending

__REVENUES 12/2022
Water 3,368,960
Wastewater 3,032,791
Fees 219,442
impact Feas 138,618
Other Revenue 165,521
interest 353,105
Total $ ) 7.278,437
ERS52023 S
Qtr. Endi
EXPENDITURES 12/2022
2 |Public Works Administration 142,530
12 [Streets E
20  |utiiity Billing 172,100
21 Water Operations 554,780
22 |Non-Departmental 14,985
27 ]m Reading 29,125
| 30 |Wastewater Operations 253,320
42 § Wholesale Costs 2,759,266
50 Debt Service ~ 750
80 Transfers Out 459,877
_ Total s

4,491,733



Lancaster

SALES TAX 4A-ECONOMIC DEVELOPMENT
Unaudited Revenues and Expenditures m
* First Quarter FY 2024 i"""“ ”"',
4 October 2023 thru December 2023 l l '

25% Optimal Expenditurs Rate
2019

ﬁ-ﬂﬁfr—

REVENUE 12/2012
[SALES TAXES 229,225
[inTEREST 73,003
|rmansrers v

Total $

% of Budget

EXPENDITURES
ECONOMIC DEV/ADMINISTRATION

4A DEBT SERVICE
MARKETING AND ADVERTISING
{INcENTIVE PROGRAMS
[rrRaNSFERS OUT

Total

(8|88~




4B - LRDC FUND Lancaster
Unaudited Revenues and Expenditures

First Quaner FY 2024 iﬂ‘ll-l R l’
October 2023 thru December 2023 l
5% Optimal Expenditure Rate A
2019

: Qtr. Ending
TOTAL REVENUE 12/2022
0 REVENUE 513,491
Li LIBRARY 2,553
54 SENIOR LIFE CENTER 1,933
56 RECREATION CENTER
Total $
TOTAL EXPENDITURES
REC ADMINISTRATION 54,611
7 LIBRARY - 63,053
16 NON-DEPARTMENTAL 9,063
50 |48 DEBT SERVICE -
54 SENIOR LIFE CENTER 30,252
56 RECREATION CENTER 228,194
80 TRANSFERS OUT 100,439
Total $ 491612




GOLF COURSE FUND Lancaster
Unaudited Revenues and Expenditures
First Quarter FY 2024 S LA

~ 11T L
‘ October 2023 thru December 2023 l I I l
ml.ar;lcgger 25% Optienal Expenditure Raty , -

Qtr. Ending
TOTAL REVENUE 12/2022
GOLF COURSE REVENUE 228,023
Total $ 228,023 |'§
. 20m TR T T T
Qtr. Endi . Actual % of Budget
TOTAL EXPENDITURES 122022 ___Tobate | # Used
TP
39 GOLF COURSE 290,449 ~ 325504 : 24%
: ; % |
S0 DEBT SERVICE - F 25%
oy i -y
&0 TRANSFERS OUT ! 13,095 _asam ' 25%
% E !.‘;
Total 303,544 03,544 " 37 | 4 2%




