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Lancaster’s Quarterly Financial Report
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Lancaster
The Shining Star of Tevas

CITY-WIDE OPERATING FUND TOTALS

Unaudited Revenues and Expenditures

Second Quarter FY 2024

January 2024 thru March 2024

50% Optimal Expenditure Rate

Lancaster

llllllleﬁ City

L A
AR 2023w : 024
Qtr. Ending Actual ~ Qtr. Ending | Adopted % of Budget
—~ R e
TOTAL REVENUES 03/2023 ToDate | 03/2024a To Date Budget

1 General Fund 20,062,365 | 32,500,514 .-.i19;856'f~'i'14?- 34,433,319 | 42,001,466 82%
2 G.0. Debt Service 4,230,194 7,173,841 4,626,298 8,503,327 9,046,321 94%
4 Street Maintenance 591,936 1,001,255 718,067 | 1,325,511 1,356,513 98%
5 WaterWastewater 5,836,559 | 13,114,996 6,917,881 | 13,961,668 | 22,604,841 62%
9 Airport 186,668 317,749 | 117,917 267,868 472,000 | 57%
14 HotelMotel 105,250 120,655 | 127,285 151,060 270,000 56%
16 LEDC/4A 832,550 1,139,556 | 849,101 1,206,069 | 2,067,192 | 58%
17 LRDC/4B 1,655,987 2,229,496 | 1,610,541 | 2,224,464 4,055,076 ~ 55%
18 Golf Course 266,622 | 494,645 | 274,693 567,220 1,473,971 38%
19 Sanitation 726,697 1,554,552 | 783,653 1,508,084 2,882674| = 52%
21 E911 91,618 154,824 | 118,153 179,621 268,955 67%
53 Stormwater 537,542 1,174,138 | 611,551 1,187,701 2,181,515 54%
Total $ 35,123,990 | $ 60,976,220 | 5 36,611,253 | $ 65,515,913 | § 88,680,524 74%

2023 2023 — 2024 2024 2024 2024
Qtr. Ending Actual _ Qtr. Ending Actual Adopted % of Budget

TOTAL EXPENDITURES 03/2023 To Date 03/2024 To Date Budge_t Used
1 General Fund 9,643,847 | 17,228,393 9,395,563 19,723,793 | 42,117,121 a47%
2 G.0. Debt Service 3,704,398 3,752,868 | 3,957,664 4,006,884 8,150,589 49%)
4 Street Maintenance 893,084 893,084, - - 1,292,831 0%
5 WaterWastewater 5,382,860 9,874,592 15,996,413 10,497,572 | 22,958,613 46%
9 Airport 157,698 252,809 ! 142,070 260,023 571,736 _ 45%
14 HotelMotel 44,084 63,692 | 23,395 137,825 125,956 30%
16 LEDC/4A 381,916 574,824 385,110 615,378 2,343,614 26%
17 LRDC/4B 631,600 1,123,211 646,500 1,167,012 4,142,729 28%
18 Golf Course 274,937 578,481 292,426 648,464 1,471,324 44%
19 Sanitation 618,139 935,387 662,358 908,365 2,578,783 _35%
21 E911 46,064 177,311 63,542 324,663 335,276 97%
53 Stormwater 420,788 757,234 363,102 842,650 2,939,595 29%
Total $ 22,199,415 | 5 36,212,386 | $ 21,927,611 | $ 39,032,098 | S 89,028,166 44%
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GENERAL FUND
Unaudited Revenues and Expenditures
Second Quarter FY 2024
January 2024 thru March 2024

50% Optimal Expenditure Rate

Lancaster
[y Ee——p
2023 I 202 T
Qtr. Ending Actual
REVENUES 03/2023 ~ ToDate
IPROPERTYTAK 13,331,610 426,617
SALES TAX 3,728,760 4,874,885
|FRANCHISE TAX 630,672 | 97,104 |
OTHER TAXES 13,352 | 19,19 !.
|LICENSES AND PERMITS 478,453 4,206
CHARGES FOR SERVICES 433,485 . = 894,7|
|FINES AND FORFEITURES 203,603 372,572
[INTEREST 381,480 680,07,
IMISCEI.LANEOUS 51,720 L515
OPERATING TRANSFERS IN 681,937 363,874
GRANT & Other Income 120,202 | 167,694
Total 5 20062365 5§ 32500514
2023 SSIn 2023 SRt
Qtr. Ending __Actual
EXPENDITURES 03/2023 ~ TaDate |
1 |City Council 75,783
2__|City Manager's Office 309,460 '__ 558,783
5 |Legal 40,491 | 43,522
6 |Building Services 418760 | 774,124
8 IMuni:ipaI Courts 109,950 | 231,277
9 |Buildir|! Inspections 116,630 | 215,069
T = =~ T
10 |Fleet Maintenance 188,590 | 364,278
12 |Streets Operaticns 1,268,110 1458270
13 |Parks 218,206 i =:'404.31_3
14_|Police 2014988 | 3,972,056
e
15 |Fire 2,786,056 5,084,461
o,
16 !Non-Dennmemal 250,269 860,322
17 |Planning 76,073 | 137,820
B
13 | City Secretary 74,739 142,685
R
19  Finance 266,317 468,725
l W’ Y
| 20 "_E_@g_g_e_nq Management 7.701 34,057
24 Animal Services 94,204 152,008
| 29 |Purchasing 49,594 |
31 HumanR ces 187,17%
32 civil Service B 1,925
I 35I_+|§_(n_g_r'£cqu ications 371,379
. 35 "deg Compliance 75,395
36__ Development Services 123,084
37 Information Technology 167,764
38 ;fire Marshal 63,344
39  City Marshal 51,675
1 = = -
40  Records 56,052 105,171
51 "Communit\rService 52 52
52 Vending Contracts 108 21
55 | Public Relations 77,973 95,746
Total 5 9,643,847 17,228,393 |5

Lancaster
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2024
% of Budget

97%
51%
36%
57%
92%
66%
37%
522%
68%
48%

82%




g

WATER AND SEWER FUND

Unaudited Revenues and Expenditures
Second Quarter FY 2024
January 2024 thru March 2024

_Lam'as{gr 5% Optimal Expenditure Rate
Tie Nileiag oor of Frami
2023 2023
Qtr. Ending Actua
REVENUES 03/2023 o Date
Water 2,363,150
Wastewater 2,390,539 5,423,330
Fees 331,912
!Impact Fees 164,483 303,101
|Other Revenue 183,978 349,499
Interest 402,497 = 755,601
Total 5 5,836,559 $ﬁ_ 13,114,996
2023 "I".F:'zl!)Z!‘l' H
Qtr.Ending | Actual
EXPENDITURES 03/2023 |  ToDate
1 -
2 Public Works Administration 176,271 | 318,801
| I K
12 !Streets bl >
’ b +
20 | Utility Billing 208,187 L 385,287
e
21 Water Operations 551,188 1,205,967
e
i I
22 Non-Bepartmental 34,020 _mt
M s |
27 Meter Reading 27479 | 56,604
- i s
A l
30 EWastewatet Operations 636,571 —ylss_s,as;.
1 h T— I i
e e
42 |wholesale Costs 3,120,779 | 5,880,045
50 Debt Service 168,488 169,238
- —
80 Transfers Gut 459,877 - 919,753
Total $ 5382860 § 9,874,592

Lancaster

SwiTH i B L

2024
% of Budget

57%
49%

167%

131%

541%

62%
2024

% of Budget

Used

39%

116%

57%

43%

79%

8%

51%

43%

25%

50%
46%
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SALES TAX 4A-ECONOMIC DEVELOPMENT
Unaudited Revenues and Expenditures
Second Quarter FY 2024
January 2024 thru March 2024

Lancaster 50% Optimal Expenditure Rate
The Shining Star af Fam
2023 20235
Qtr. Endin . Actual
REVENUE 03/2023 To Date
SALES TAXES 785,752 | 974977
INTEREST 82111 155204
TRANSFERS IN a688| 93715
Totat s 832,550 | § 1,139,556
2023 C 2023 |
Qtr.Ending | Actual |
EXPENDITURES 03/2023 ~ ToDate
2 |ECONOMIC DEV/ADMINISTRATION 130,542 | 270,169
50  |4A DEBY SERVICE , 193,944 | 4q |
60  |MARKETING AND ADVERTISING 15,563
63 |INCENTIVE PROGRAMS -
80 |TRANSFERS OUT 41,867 |
Total $ 38916

Lancaster
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2019

2024
% of Budget

7%
536%
52%
58%




48 - LRDC FUND Lal “'Tstel 4
» Unaudited Revenues and Expenditures All-Ameriza Sty
Second Quarter FY 2024 ‘ "5 1
‘ lanuary 2024 thru March 2024 l I l '

Lancaster 50% Optima! Expenditure Rate

The Shaming Star of Frias 2019

Qtr. Ending
| TOTAL REVENUE 03/2023
| o |Revewue 1,532,552 | 2,046,043
|7 UBRARY B 2,722 5,275 | (DN 3,931 !
| 54 ;semon UFECENTER 40,285 42,218 | 88289
| $6 |RECREATION CENTER 80,428 135,960 | 1
Total |8 16s5987|$ 2,229,496 | ' :
2023 2023 E 3 . ' =
Qtr. Ending Actual Ending | I | % of Budget
TOTAL EXPENDITURES 03/2023 ToDate |
2 |REC ADMINISTRATION 66,324 120,935 |
7 |uBrARY 98,079 167,132
16 |NON-DEPARTMENTAL 10,928 19,990
50 4B DEBT SERVICE 10,413 10,413 |
54 [SENIOR LIFE CENTER 54,086 84,338 |
| S6__|RECREATION CENTER 291,332 519,525 |
80 |TRANSFERS OUT 100,439
Total § 631,600 | & 1,123,211
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Lancaster_
Fhe Shemimg Star of feam

GOLF COURSE FUND

Unaudited Revenues and Expenditures
Second Quarter FY 2024

January 2024 thru March 2024
50% Optimal Expenditure Rate

2023

2023

— ——

Lancaster

Extrxd

e
‘llll,

2019

Qtr. Ending - Actual
TOTAL REVENUE 03/2023 To Date
GOLF COURSE REVENUE 266,622 454,645
Total § 266,622 | & 494,645
[ 2023 2023
Qtr. Ending Actual
TOTAL EXPENDITURES 03/2023 To Date
39 GOLF COURSE 261,842
50 DEBT SERVICE -
80 TRANSFERS QUT 13,095
Total 274,937

2024 2024 2024
Actual Adopted | < of Budget
To Date Budget
567,220 1,473,971 38%
567,220 | § 1,473,971 38%
2024 2024 2024
Actual Adopted % of Budget |
To Date Budget Used
587,397 | 1,349,191 44%
34,712 69,424 50%!
1
26,354 52,709 50%
648,464 1,471,324 _44%




