NOTICE OF MEETING AND AGENDA

l LANCASTER RECREATIONAL DEVELOPMENT CORPORATION {LRDC) TYPE B

Lancaster

TREE CITY USA.
Monday, March 21, 2016, 6:00 p.m.

Lancaster Recreation Center (Grand Hall)
1700 Veterans Memorial Parkway
Lancaster, TX 75134

Notice is hereby given that the Lancaster Recreational Development Corporation (LRDC) Type B will meet at
6:00 p.m. on Monday, March 21, 2016, in the Lancaster Recreation Center (Grand Hall), 1700 Veterans
Memorial Parkway, Lancaster, TX 75134.

AGENDA
I.  Call to Order
Il. Consider Approval of Minutes (February 15, 2016}
lll.  First Quarter 4B Financial Briefing - Sean Johnson, Managing Director

IV. Briefing concerning the Texas Recreation And Parks Society Platform for the 85" Legislative Session -
Sean Johnson, Managing Director

V. Briefing and discussion concerning the Monarch Butterfly Conservation Project sponsored by the
National Fish and Wildlife Foundation - Sean Johnson, Managing Director

Vi. Set Date and Agenda of Next Meeting

VIl. Adjournment

EXECUTIVE SESSION: The Council reservas the right to convene into executive session on any posted agenda item pursuant
to Section 551.071{2) of the TEXAS GOVERNMENT CODE to seek legal advice concerning such subject.

ACCESSIBILITY STATEMENT: The Municipal Center is wheelchair-accessible. For sign interpretive services, call the City
Secretary’s office, 972-218-1311, or TDD 1-800-735-2989, at least 72 hours prior to the meeting. Reasonable
accommeodation will be made to assist your needs.

PURSUANT TO SECTION 30.06 PENAL CODE (TRESPASS BY HOLDER WITH A CONCEALED HANDGUN), A PERSON LICENSED
UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE (HANDGUN LICENSING LAWY}, MAY NOT ENTER THIS PROPERTY
WITH A CONCEALED HANDGUN.

CONFORME A LA SECCION 30.06 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE FUEGO CON LICENCIA) PERSONAS
CON LICENCIA BAJO DEL SUB-CAPITULO 411, CODIGO DEL GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA
PROPIEDAD PORTANDO UN ARMA DE FUEGO OCULTADA.

PURSUANT TO SECTION 30.07 PENAL CODE (TRESPASS BY HOLDER WITH AN OPENLY CARRIED HANDGUN), A PERSON
LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS
PROPERTY WITH A HANDGUN THAT IS CARRIED OPENLY.



CONFORME A LA SECCION 30.07 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE FUEGO AL AIRE LIBRE CON
LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO H, CAPITULO 411, CODIGO DE GOBIERNO (LEY DE PORTAR
ARMAS), NO DEBEN ENTRAR A ESTA PROPIEDAD PORTANDO UN ARMA DE FUEGO AL AIRE LIBRE.

CERTIFICATE

| hereby certify the above Notice of Meeting was posted at the Lancaster City Hall on March 17, 2016
at 5:00 p.m.

Sean Johnson, Bogaft Liaison
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E City of Lancaster
A

QUALITY OF LIFE AND CULTURAL SERVICES DEPARTMENT
Lancaster TREE CITY USA.

1700 Veterans Memorial Parkway ¢« Lancaster, TX 75134

972.218.3700 (Office) « 972.218.3648 (FAX)
www.lancaster-tx.com

MEETING

LANCASTER RECREATIONAL DEVELOPMENT CORPQRATIEN (LRDC) - TYPE B

Monday, February 15, 2016/ 6:00p

The members of the Lancaster Recreational Developmeniy orporation (LRDC) Ty *ﬂ:.- et Nlonday, February
15, 2016 at 6:00 p.m. at the Lancaster Recreation Centerq{Gs
Lancaster, TX 75134.

t Corporatuon (LRDC) - Type B Meeting as written. The motlon carried

{ ancaster Recreational Develo Jul
unanimously.

Il Texas Parks and Wildlife Development Community Outdoor Outreach Program Grant Discussion —
Managing Director Sean Johnson

Mr. Johnson provided an update on the Texas Parks and Wildlife Development Grant Application. The grant
applications submitted include (1)} Outdoor camping gear {i.e. tents, sleeping bags, cots, outdoor cooking



stoves, lanterns, etc.) and (2} Interpretive and directional signage for the nature trails at Bear Creek Nature
Park.

There was further questions/discussion.
. Bear Creek Restrooms Update — Managing Director Sean Johnson

Mr. Johnson provided an update on the status of Bear Creek Nature park outdoor restrooms. The project has a
projected completion date of Mid-May 2016.

V. TSLAC Library Grant Discussion — Managing Director Sedn Johp:

Mr. Johnson informed the 4B Board of the direction staffavo ujd be going in'su ynitting grant applications for
FY 2017. Tentatively, staff has determined that grant _“_b itted will include {1 \ﬁ?loblle Book Trailer grant to
be used to provide library experiences throughout the City where we have multiple n@{illlngs {i.e. apartments,
senior living facilities, etc.; (2) Continuation grant (con 'j ¢tual) funding for the previaus’d/ V Productlon

' gft;qepla ; th microfilm

program for 7", 8", 9" graders in LISD; (3) Genealogy gr

There was further questions/discussion.

VL. Set Date and Agenda of Next Meetl _

Date of Next Meeting: _' 1l March
Grants Update
1* Quarter Finahgi

|Ilem;'=\\om q) djourn. All present approved and the meeting

Sean Johnson, Board Llalsa\;’; v

APPROVED:

Spencer Hervey
Lancaster Recreational Development Corporation (LRDC) President
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48 - LRDC FUND

1st Quarter - FY 2016

s

.-Wi;;.ﬁ'.%ﬁ;-: e
D REVENUE
7 LIBRARY
5S4 SENIOR LIFE CENTER
56 RECREATION CENTER
Total
A 2016
| %oteuset
TOTAL EXPENDITURES Used
2 REC ADMINISTRATION - 26%|
7 LIBRARY 1 31%
50 4B DEBT SERVICE Il o%
54 SENIOR LIFE CENTER 214,354 3%
56 RECREATION CENTER _ 1,083,106 23%
57 COMMUNITY PARK 6,600 0%,
80 TRANSFERS QUT | 13,000 5%
Total 527,914 {3 2783658 19%




Texas Recreation and Park Society Legislative Platform

The Texas Recreation and Park Society’s (TRAPS) primary objectives in the 85™
session of the Texas Legislative:

1. Support passage of legislation that would provide a fair and equitable
distribution of the sporting good sales tax revenues for state and local
parks.

2. Seek, introduce and support passage and legislation that would create a
constitutional dedication of sporting goods sales tax revenues for use in
state and local parks that would directly benefit parks, recreation, open
space, trails and tourism,

3. Support the past through of federal dollars used for parks, recreation, open
space, trails, and tourism from any of the following, but not limited to, the
United States Department of the Interior Land and Water Conservation
Fund (LWCF), the Sport Fish Restoration Boat Access program and the
United States Department of Transportation Recreation Trails program.

4, Support legislation that would directly benefit parks, recreation, open
space, trails, and tourism (i.e. utility corridors).

5. Oppose legislative appropriation riders that set Texas Recreation and Parks
Accounts (TRPA) funding No. 467 & Large County and Municipality
Recreation and Parks Account No. 5007 funds for specific projects or
locales.

6. Oppose legislation and/or unfunded mandates that would be detrimental
to parks, recreation, open space, trails, and tourism (i.e. non-use of
eminent domain for recreational purposes).

7. Amending open carry to include “Parks and Recreation” with schools, each
municipality has option.



Monarch Butterfly Conservation Fund

2016 REQUEST FOR PROPOSALS
Full Proposal Due Date:  Monday, May 2™, 2016 by 11:59 PM Eastern Standard Time
OVERVIEW

The monarch butterfly is an iconic species that inspires people throughout North America, but its
population numbers have declined over the last two decades. Monarchs have gained familiarity due
to their beauty, accessibility (many people have encountered them), and worldwide attention for the
migratory phenomenon they exhibit. The migration of monarch butterflies in North America to
overwintering sites in Mexico is among nature’s most spectacular phenomena.

North American monarchs form two distinct populations: a western population and an eastern
population, separated by the Rocky Mountains. The eastern population is critically important as it
comprises the majority {(over 95%) of the continent’s monarch population. Each summer and fall,
millions of monarch butterflies migrate up to 3,000 km from their summer breeding range in parts
of Canada and the central U.S. to their overwintering sites in central Mexico where they congregate
in densely packed groups.

Monarchs cannot survive without milkweed (Asclepias spp.). Adult butterflies lay eggs on
milkweed plants as the host plant for larvae; monarch caterpillars consume only this species. In
early spring, the first generation of the wintering butterflies in Mexico begin their northbound
joumey, arriving in Texas and neighboring states where they lay eggs on milkweed plants. The
larvae hatch on milkweed and eventually emerge as adult butterflies and disperse from their spring
breeding habitat into the rest of the eastern U.S. and Canada in search of milkweed as they continue
their annual cycle of multiple generations. Several generations of monarchs will occur during this
northern migration. At this time, the late summer adult monarchs from the eastern population begin
a return migration to Central Mexico, their ancestral homeland, yet a place none of these individuals
have ever seen.

In contrast to the annual cycle of the eastern migratory population, the breeding area of the western
population occurs throughout western United States and Canada and overwinters on coastal
California. The western population of monarchs winter in small clusters along the Califomia coast,
from San Diego in the south to just north of the San Francisco Bay. In summer these monarchs
disperse throughout the western U.S. and Canada, but their movements, habitat requirements, as
well as other aspects of their natural history are lesser known than the eastern population.

Recent surveys of monarchs overwintering in Mexico indicate that the population fell in 2013 to
10% of the 20-yr average. Multiple threats are known to impact monarch survival and experts agree
that a decline in milkweed and nectar plants in the summer breeding areas in the Midwest has
reduced the ability of the population to recover to historical levels. Conversion of land to
agriculture, other land uses, and use of more efficient and productive weed management practices
have contributed to a decline in the availability of milkweeds for sustaining the monarch population.



Winter population surveys for the western population have also shown a steady decline in numbers
over the long term trends (50% decline). Loss and degradation of habitat at these wintering sites is a
known contributor.

NFWEF’s Monarch Butterfly Conservation Fund will support efforts to increase monarch butterfly
population numbers — with the ultimate goal of supporting a resilient population and continuing its
migratory phenomenon. The Monarch Butterfly Conservation Fund will prioritize the eastern,
migratory population (roughly 20% will be directed towards the state of Texas spring breeding area
and population) and a portion of awarded funds will be allocated to the western population.
Resident populations in south Florida or elsewhere are not priorities for the Monarch Butterfly
Conservation Fund at this time. Recognizing that research on monarchs is ongoing, we anticipate
that the strategic focus of the program may shift from year to year as we learn more about the
threats to the species and the solutions that address those threats. This year, the goal is to focus on
three strategies that are broadly considered critical to reversing the decline of the population. They
are: 1) increasing connectivity in habitat for monarchs (i.e., habitat conservation, restoration, and
improved land management practices); 2) enhancing coordination and capacity of monarch butterfly
conservation efforts; and 3) improving the seed supply of regionally adapted and native milkweeds
and nectar-producing plant species.

By supporting these strategies, the Monarch Butterfly Conservation Fund will be investing in both
short-term (habitat restoration and best management practices) and long-term solutions (sustainable

seed supply and organizational capacity) to bolster monarch numbers and support a healthy and
sustainable population.

Approximately $3.9 million is available in this year of the Monarch Butterfly Conservation Fund.
Funding is provided by the U.S. Fish and Wildlife Service, Monsanto Company, the U.S.
Department of Agriculture’s Forest Service, Bureau of Land Management, United States Geological
Survey, as well as private National Fish and Wildlife Foundation funds. Grants may be up to two
years in length and will generally range in size from $50,000 to $250,000. Matching funds of at
least 1:1 in non-U.S. federal funds are required.

GEOGRAPHIC FOCUS

Monarch Butterfly Conservation Fund grants will be awarded to projects that significantly advance
monarch butterfly conservation in the monarch butterfly range in North America (USA, Mexico,
and Canada). Applications are encouraged throughout the species range; however a priority has
been placed for project awards with activities that occur in the eastern population’s migratory
flyway often called the “monarch butterfly corridor™. This includes the 14 priority states of North
Dakota, South Dakota, Nebraska, Kansas, Minnesota, Wisconsin, Michigan, lowa, Missouri,
Illinois, Indiana, Arkansas, Oklahoma, and Texas. Proposals are welcomed from other states and
projects in the West will be awarded, with priority given to proposals with activity on or adjacent to
USDA Forest Service and Bureau of Land Management lands. Proposals also will be accepted from
Mexico and Canada.
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PROGRAM PRIORITIES

Competitive Monarch Butterfly Conservation Fund proposals should address one or more of the
following strategies: 1) increasing habitat availability for monarchs (i.e., restoration, enhancement,
land management, and creating habitat connectivity, ) with associated monitoring to assure
conservation efforts are —effective and strategic; 2) enhancing coordination and capacity of monarch
butterfly conservation efforts; and 3) improving the seed supply and affordability of regionally
adapted milkweed (Asclepias spp.) and nectar-producing plants (prairie species). Within the
expansive monarch distribution, physiographic and social conditions vary widely across the species’
range. As a result, proposals should describe local or regional conditions and address them in the
context of the three major strategies described below.

1. Habitat Improvement and Best Management Practices: The overall goal is having a
connected patchwork of monarch habitat across the monarch range to support the annual
life cycles and migration. NFWF will prioritize projects to increase the quantity, quality,
and connectivity of monarch butterfly habitat. Emphasis will be on land restoration acres
containing ample milkweed and a diversity of nectar plants. Also important will be
monitoring effectiveness of proposal outcomes for number of monarchs and reporting the
establishment rates (and acreage) of new habitat to assure conservation efforts are
productive and targeted to key landscapes. Improving habitat management using best
management practices is also a priority (e.g., timing, frequency, and tools used for
monarch/prairie habitat). Specifically in Mexico, provision of habitat and protection of
overwintering sites will be prioritized.

If preparing a restoration proposal please define the step-by-step restoration process.
Proposals should emphasize adapted milkweed species and nectar plants. Restoration work
will be focused on several categories of land:

e State, private, tribal and other lands managed by professionals.

e Lands in the west managed by (or adjacent to) the USDA Forest Service and/or
Bureau of Land Management.

e Habitats managed and retained for the movement of people and goods and
services, such as: railroad right-of-ways, transmission/pipeline corridors, levees,
and roadsides.

¢ Agricultural Lands; marginal land, buffers, rangeland and pastureland, including
land enrolled in Farm Bill programs.

2. Organizational Coordination and Capacity: NFWF will seek to increase organizational
capacity and coordination among organizations, 501¢ (3), states, and NGOs engaged in
monarch conservation. Funding for state and regional monarch conservation consortiums
will be available, and should include participation by academia, NGOs, federal, state, and
local governments, and the private sector. Funding will be awarded to support positions and
programming that is additive (i.e., new positions and programming as opposed to existing
positions and overhead).

3. Regionally Adapted and Native Plant Seed Supply: There are many species of milkweed and
nectaring plants, each with different habitat requirements and regional suitability. In some
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areas there is limited availability of appropriate varieties and blends. NFWF will make
grants to help ensure adequate native milkweed and nectar-producing plant seed or plugs.
Additionally, NFWF will prioritize projects that propose ways to increase affordability of
local/regionally adapted seed blends per acre. Projects that grow and then collect seed with a

planned pathway for new seed to be sown will be competitive.

An underlying premise of the Monarch Butterfly Conservation Fund is that investment in a core set
of strategies can achieve measurable outcomes that span several aspects of monarch conservation.
The Monarch Butterfly Conservation Fund does not preclude investments in high-priority features
in other areas, but the strategies above will drive investments to restore high quality monarch
habitat and subsequently monarch butterflies.

PROJECT METRICS

The following metrics will be used to both assess proposals and to track progress. The Monarch
Butterfly Conservation Fund has a list of metrics in Easygrants for grantees to choose from for
reporting. We ask that you select the most relevant metrics from this list {all possible program
metrics are shown in the table below). If you do not believe an applicable metric has been provided,
please contact Teal Edelen to discuss acceptable alternatives.

Project Activity Recommended Metric Additional Guidance for
Applicants
Monarch Habitat Acres restored/enhanced*
Patches restored/enhanced Patch is defined by at least
.10 acre in size
Conservation plans created Number of conservation
plans created
Milkweed Seed and Plugs Pounds of milkweed seeds
collected
Number of plugs propagated | Please designate acres on
farm, other private land,
public land
Capacity Building for Number of individuals or Please designate
Monarch Conservation partners reached methodology of outreach
Number of landowners
reached taking monarch
habitat conservation actions
Number of FTEs hired
Number of FTEs sustained
Number of workshops hosted

*Definitions of restore and enhance:

Restore - The manipulation of an area with the goal of returning natural/historical function(s) and

integrity to a site that has lost or degraded native habitat for monarchs.
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Enhance - The manipulation of an area to change specific function(s) or successional stage of the

project site conditions to provide additional benefits for monarchs (e.g., interseeding existing habitat
with milkweeds and forbs).

Site preparation activities, such as weed management, removal, burning, etc., as well as
maintenance activities are encouraged, but should be budgeted for matching funds.

ELIGIBILITY
* Eligible and Ineligible Entities

v" Eligible applicants include non-profit 501(c) organizations, U.S. Federal government
agencies, state government agencies, local governments, municipal governments, Indian
tribes, educational institutions, and international organizations.

% Ineligible applicants include for profit businesses and unincorporated individuals.

e Ineligible Uses of Grant Funds

* NFWF funds and matching contributions may not be used for terrorist activities or in
violation of the Foreign Corrupt Practices Act.

x  NFWF funds and matching contributions may not be used to support political advocacy,
fundraising, lobbying, or litigation.

x  NFWF funds and matching contributions may not be used to support ongoing efforts to
comply with legal requirements, including permit conditions, mitigation and settlement
agreements. However, grant funds may be used to support projects that enhance or improve
upon existing baseline compliance efforts.

FUNDING AVAILABILITY

The Monarch Butterfly Conservation Fund will award up to approximately $3.9 miilion in grants in
2016. Grants may be up to two years in length and will generally range in size from $50,000 to
$250,000. Matching funds of at least 1:1 in non-U.S. federal funds will be required. Funding has
been provided by U.S. Fish and Wildlife Service, Monsanto Company, USDA Forest Service,
Bureau of Land Management, United States Geological Survey, and private National Fish and
Wildlife Foundation funds.

EVALUATION CRITERIA

All proposals will be screened for relevance, accuracy, completeness and compliance with NFWF
and funding source policies. Proposals will then be evaluated based on the extent to which they
meet the following criteria.
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Required Criteria:

Program Goals and Priorities — Project contributes to the Program’s overall habitat and species
conservation goals, and has specific, quantifiable performance metrics to evaluate project success.
Project addresses one or more of the program priorities outlined in the Request for Proposals.

Technical Merit — Project is technically sound and feasible, and the proposal sets forth a clear,
logical and achievable work plan and timeline. Project engages appropriate technical experts
throughout project planning, design and implementation to ensure activities are appropriate.

Budget - Costs are allowable, reasonable and budgeted in accordance with NFWF’s Budget
Instructions cost categories. Federally-funded projects must be in compliance with OMB Uniform
Guidance as applicable (OMB Uniform Guidance).

Other Criteria:

Partnership — An appropriate partnership exists to implement the project and the project is

supported by a strong local parinership that leverages additional funds. A 1:1 non-federal, US match
is required for all awards.

Complementarity — Project complements and builds on the work of others rather than duplicating
efforts.

Transferability — Project has potential and plan to transfer lessons learned to other communities
and/or to be integrated into government programs and policies.

Communication — Project includes a detailed plan to communicate information about the project to
appropriate audiences.

Funding Need — Project establishes a clear need for the funds being requested, and demonstrates
that activities would not move forward absent funding.

Conservation Plan and Context — The project advances an existing conservation plan or strategy.

Monitoring — Project includes a plan for monitoring progress during and after the proposed project
period to track project success and adaptively address new challenges and opportunities as they
arise.

Long-term Sustainability — Project will be maintained to ensure benefits are achieved and
sustained over time. This should include how future funding will be secured to implement necessary
long-term monitoring and maintenance activities.

Past Success — Applicant has a proven track record of success in implementing conservation
practices with specific, measurable results.
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OTHER

Federal Funding Requirements: Projects selected to receive Federal funding may be subject to
requirements under the National Environmental Policy Act, Endangered Species Act, and National
Historic Preservation Act. Documentation of compliance with these regulations must be approved
prior to initiating activities that disturb or alter habitat or other features of the project site(s).
Applicants should budget time and resources to obtain the needed approvals. Federally-funded
projects must operate in compliance with the OMB Uniform Guidance as applicable to the
applicant.

Quality Assurance: If a project involves significant monitoring, data collection or data use,
grantees will be asked to prepare and submit quality assurance documentation

(www.epa.gov/quality/qapps.html). Applicants should budget time and resources to complete this
task.

Permits: Successful applicants will be required to provide sufficient documentation that the project
expects to receive or has received all necessary permits and clearances to comply with any Federal,
state or local requirements. Where projects involve work in the waters of the United States, NFWF
strongly encourages applicants to conduct a permit pre-application meeting with the Army Corps of
Engineers prior to submitting their proposal. In some cases, if a permit pre-application meeting has

not been completed, NFWF may require successful applicants to complete such a meeting prior to
grant award.

TIMELINE

Dates of activities are subject to change. Please check the Monarch Butterfly Conservation Fund
Program page of the NFWF website for the most current dates and information.

v Applicant Webinar April 5th, 2:00 PM, EST

v" Full Proposal Due Date May 2nd, 11:59 PM, EST

v Awards Announced Mid-August, via email
HOW TO APPLY

All application materials must be submitted online through National Fish and Wildlife
Foundation’s Easygrants system.

1. Go to www.nfwf.org/easygrants to register in our Easygrants online system. New users to the
system will be prompted to register before starting the application (if you already are a registered
user, use your existing login). Enter your applicant information.

2. Once on your homepage, click the “Apply for Funding” button and select this RFP’s “Funding
Opportunity” from the list of options.
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3. Follow the instructions in Easygrants to complete your application. Once an application has been
started, it may be saved and returned to at a later time for completion and submission.

APPLICATION ASSISTANCE

A PDF version of this RFP can be downloaded at Monarch Fund Program.

A Tip Sheet is available for quick reference while you are working through your application. This
document can be downloaded at Monarch Fund Program. Additional information to support the
application process can be accessed on the NFWF website’s “Applicant Information™ page
(http://www.nfwf.org/whatwedo/grants/applicants/Pages/home.aspx).

For more information or questions about this RFP, please contact:

Teal Edelen, Manager, Central Region Office
Email: teal.edelen@nfwforg
Tel: 202-595-2473

For issues or assistance with our online Easygrants system, please contact:

Easygrants Helpdesk

Email: Easygrants@nfwf.org

Voicemail: 202-595-2497

Hours: 9:00 am to 5:00 pm EST, Monday-Friday.

Include: your name, proposal ID #, e-mail address, phone number, program you are applying to,
and a description of the issue.
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